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Project:
 “Implementation of Integrated Bulgarian Maritime Surveillance (InBulMarS) based on the Common Information Sharing Environment - CISE for EU's maritime territory - with acronym InBulMarS 2”
Overall Project Budget: 2 985 945,37 leva 
European Maritime and Fisheries Fund (EMFF) (75%): 2 239 459,03 leva 
National co-financing (25%): 746 486,84 leva 
Project start date: 04.08.2020 
Project end date: 04.08.2023
Funding:
Financed by the National Maritime and Fisheries Programme 2014-2020, PA 6 “Integrated Maritime Policy”, Priority Axis 6.1 “Fostering the implementation of IMP” 
Beneficiary:
Executive Agency “Maritime Administration” (EAMA) 
Partners:
1. Bulgarian Navy 
2. Executive Agency for Fisheries and Aquaculture
3. General Directorate Border Police 
4. National Customs Agency
Observer:
State Agency "National Security" 
Main goal:
Building of National infrastructure and delivery, installation and personalization of a graphical user interface for Integrated Maritime Surveillance enabling cross-border and trans-sectoral exchange of information within the Republic of Bulgaria and the European Union, based on the CISE data model.
Expected results: 
Ensuring information connection of all public authorities in the Republic of Bulgaria in charge of maritime surveillance, as well as EU member states, representing the seven user communities as defined in CISE: (Defence, Customs, Border control, Fisheries control, Safety, security and pollution prevention from shipping, Environmental protection and General law enforcement);
Improvement of cross-sectoral information exchange and interoperability between consumer communities; 
Providing an opportunity for seamless and secure exchange of maritime surveillance information-building an independent network at the national level;
Establishing an independent network at national level.
Project activities:
Activity 1. Project management;
Activity 2. Information and communication;
Activity 3. Establishment of a Data center - platform of a national CISE node - Bulgaria (CISE Node – Bulgaria);
Activity 4. Migration national CISE node - Bulgaria on the new platform;
Activity 5. Delivery, installation and personalization of an external module (graphical user interface);
Activity 6. Organization of: opening meeting; working meetings; closing meeting;
Activity 7. Consultancy.











