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1. BbBeaeHue

HacTtoawims AOKYMEHT MNPEACTABS MOAPOOHO OPraHM3aUMSTa 30 M3MbAHEHME HA
YCAYTUTE, MPEAMET HO HOCTOALLLATA OBLLLECTBEHA MOPBYKA C NpeAMET ,,OCUTypsBaHE HA
Heobxoammmte pecypcu 3a pabota Ha EUCISE2020 HOA 3G BPB3KA HA HALMOHAAEH
EUCISE2020 oaanTtop B CbOTBETCTBME C WMHXEHEPUHIOBUTE YCAYTU, MOAABPXKALLM
npuaaraHeTto Ha EUCISE2020 mpexara®.

2. LleAr HO NPOEKTA 1 O4YAKBAHM PEIYATATU

2.1 OCHOBHQ LLEA HO MPOEKTA

FAGBHATA LEA HA HACTO4WLOTA OOLLEeCTBEHA MOPbYKA € MNPEeAOCTABIHE HA
HeobxoammmTe pecypcu 3a pabota Ha EUCISE2020 HOA 30 BPBL3KA HA HALMOHOAEH
EUCISE2020 aAQnTOp B CbLOTBETCTBME C MHXEHEPUHIOBUTE YCAYIM, MOAABPXALLIM
npuaaraHeto Ha EUCISE2020 mpexara.

EUCISE2020 CISE Node KommnoHeHtnte Luie ObaaT PA3rbHATM B €KCMAOATALUMA B
MHADPACTPYKTYPA NPeAAAraHa Kato ycayra (Infrastructure as a service - laaS) B moaea
My6amyeH obaak (Public Cloud) - CTOHAQPTUM3MPAHO M BMCOKO QBTOMATM3MPAHO
peLleHne, pasrbpPHATO B MyOAMYEH LLEHTLP 30 AQHHM Ha Oracle Corporation - AOCTABYMK
HQ OBAQYHUTE YCAYTH, YIIPABAIBAHO M MOAABPXAHO OT AOCTABYMKA HO OOAQYHUTE YCAYTU
Oracle Corporation 1 NpeAAaraHo HA Bb3AOXUTEAR KATO AOOHAMEHTHA YCAYra 3d
nepuoA ot 12 /aBaHaaeceTt/ meceua Ypes CTEMO OOA.

2.2 CneumdomnyHn LLeAn

PeaAM3aumaTa Ha NPOEKTA LLLEe OCUTYPU MOCTUTAHETO HO CAEAHUTE CNELMAOUYHN LLEAM:

o WM36op Ha u3nbAHUTEA — CTEMO OOA, KOMTO AQ npeaocTtasn Ha MAMA, B

KQ4eCTBOTO 1 Ha NAPTHLOP Mo NpoekTa EUCISE2020, Heobxoammmte UKT pecypcu

3a noacurypssaHe Ha pabotara Ha EUCISE2020 HOoA 30 BPB3KA HA HALMOHOAEH

EUCISE2020 aAQnTOp B CbOTBETCTBME C UHXEHEPUHIOBUTE YCAYTU, MOAABPXKALLIM
npuaaraxeto Ha EUCISE2020 mpexarTa.

o OCuUrypsBaHE HA M3YUCAUTEAHM PECYPCU M BUPTYAAHM MALLMHU KATO YCAYrQ,
MPEXA KATO YCAYrd, CbXPAHEHME HA AUIUTAAHO CbABPXAHME KATO YCAYra M
YNPOBAEHME HA AOCTbNA M MAEHTUYHOCTTA KATO YCAYra CbC CReUMdPUYHU
NAPOMETPU, CBIAACHO TEXHUYECKUTE CMELUMTOUKALLMM HO BBIAOXKUTEAS.

o CTEMO OOA LLE M3BbPLLM MbPBOHAYOAHA HOCTPOMKA HA NPEAOCTABIHATA CPEAC
3a pabota Ha EUCISE2020 HOA (M34YUCAUTEAHU PECYPCH U BUPTYAAHU MOLLIMHMA
KOTO YCAYFQ, MPEXA KATO YCAYra) v Bpb3ka Ha HaumoHaAeH EUCISE2020 aaanTop,
CbOBOPA3HO TEXHUYECKM YKA3AHMS, MOEAOCTABEHM OT Bb3AOXKMTEAS.

2.3 O4YOKBOH PE3YATAT OT UM3MbAHEHMETO HA YCAYTMTE MO NOPbBYKATA

ECQDEKTMBHO M KQYECTBEHO MPEAOCTABSIHE HA CMNEKTbPA OT YCAYMM, MPEAMET HA
OOBLLLECTBEHATA MOPbBYKA.
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3. [TOArOTOBKA M MACHUMPOHE HA HEODXOAMMMUTE PECYPCH 30
M3MbAHEHME HA YCAYTUTE

PeaAM3MPAHETO HA TEXHMYECKUTE M3UMCKBAHMS HO Bb3AOXKMTEAS HOAQTA HEOBXOAMMOCT
OT AEMHOCTM MO MOAFOTOBKA U MAQHUPAHE HA PeCYPCUTE, HEODXOAMMM 3A U3MbAHEHUE
HO YCAYTUTE.
Pecypcute, KOMTO Ca MAQHUPAHU, U LLLE ObAAT OCUTYPEHM 3A MOCTUITAHE HA LEAUTE HA
NOPBYKATA CA:

o TexHunyeckmn pecypcu 3a 00e3nNeYaBAHE HA HYXAMTE HA Bb3AOXKMUTEAS, KOWUTO

BKAKOYBAT:

- AOCTABYMK HO OBAQYHU YCAYTM, OTTOBAPALLL HO UM3UMCKBAHMATA OT TEXHMYEeCKaTa
cneumomkaLms — B HACTOILLLOTO MPEAAOXEHME TOBA € KOMMAHMgTa Oracle
Corporation

- U3YUCAUTEAHA PECYPCU U BUPTYAAHM MALLIMHKM KATO YCAYTrQ

- MPEexa KaTo YCAyra

- CbXPAHEHWE HA AUMTMTAAHO CbABPXAHME KATO YCAYTQ

- YNPOBAEHME HA AOCTbMNA U MAEHTUYHOCTTA KATO YCAYrA

- PaBoTHM CTAHUMM U MOBUAHU TEAECDOHM 30 OCBLLLECTBIBAHE HA HACTPOMKM HO
CUCTEMATA

- WMHTEPHET CBBP3AHOCT, OCUIYPEHA OT Bb3AOXKMTEAS

o YoBeLUkM pecypcu: ekCnepTeH NEPCOHAA, KOMTO AQ M3MbAHIBA AEMHOCTUTE MO:

- YNpaBAEHME HA NPOEKTA

- TexHM4ecka peaAm3aLmMs HA BCUMYKM YCAYTM B OOXBATA HA MNPOEKTq,
BKAIOYUTEAHO MbPBOHAYOAHO HACTPOMKA HA MNPEAOCTABEHATA OOAQYHA
CpeAd, M Ha BPb3KA HA HaumoHaaeH EUCISE2020 aaantop, CbOBPA3HO
YKQ3OHMATA HA Bb3AOXKUTEAS.

- PasnpeaeaeHue HO 30AQ4YUTE M OTTOBOPHOCTUTE B €KMNA

- YMPOBAEHME HAO PUCKOBETE B XOAQ HA M3MbAHEHUME HO AEMHOCTUTE

- BbvTpelueH KOHTPOA BbPXY M3MbAHEHMETO

- KoopanHaumsa n cybopAMHALMS

- CbraacysaHe

- OTYUTAHE 1 NPEACBAHE HA MU3MbAHEHMETO

4. O0OLLM XOPAKTEPUCTUKM HO AOCTABYMKA HA OOAQYHU YCAYTH

o AOCTABYMKBLT HO OBAQYHUTE YCAYTM MPEAAAra kateropuata Infrastructure as a
service (laaS) B moaen NybanyeH obaak (Public Cloud).

Oracle e AOCTABYMK HO ODAQYHM PELLIEHUS U YCAYTU, KOUTO NPEAAAra MHOBATUBHM
M UHTETPUPAHKM OBAQYHM YCAYTM, KOWUTO MO3BOASBAT HA MOTREOUTEAUTE WU
paspabotiMumTe AQ  Cb3AOBAT, BHEAPSBAT M YMNPABAABAT ©6e3npobAemHO
PABOTHUTE HOTOBAPBAHMS - B OOAAKA MAM B AOKOAHMTE CU AEMTA LLeHTpoBe. Oracle
npeaAara kareropmara Infrastructure as a service (laasS), KOKTO U OCTAHAAUTE
kateropum Platform as a Service (PaaS) v Software as a Service (Saas), B moaea
Nyéanyen obaak (Public Cloud).
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Oracle Cloud Infrastructure, HapuiyaHa 3a no-kpaTtko Oracle laas B TO3u AOKYMEHT,
Cb4eTaBA  MNPEAMMCTBATA  HA  NYOAMYHME  ODAGK  (Mpm  MOMCKBAHE,
COMOODCAYXBOHE,  MALLLODUPYEMOCT,  3anAdLLOHE 30 ynotpeba) ¢
NPEAMMCTBATA, KOUTO OOWMKHOBEHO C€ CBbP3BAT C AOKAAHATO Cpead
(ynpaBAEHME, NPEABUAMMOCT, KOHTPOA) B EAHO CTOMHOCTHO NPEAAOXKEHME.
3a noseye MHdopmMmaums:

» Infrastructure as a Service (laaS) from Oracle:

hitps://www.oracle.com/cloud/infrastructure.html
»  Oracle Cloud Infrastructure as a Service: https://cloud.oracle.com/iaas

OOBAQYHUTE YCAYTU OT KATErOPUATA 1aaS ce KOHCYMMPAT HO 6a3a abOHAMEHTEH
MOAEA, C MPO3PAYHO, ONPOCTEHO M MBKABO LLEHOOOPA3YBAHE.

Oracle laaS e UAAOCTEH HABOP OT MHTEMPUPAHM UMHADPACTPYKTYPHU YCAYTH,
0a3MpPaHM Ha aboHameHT. OBAayHuTE yCAyrn Oracle laaS ce npeaAarar 3a
KOHCYMAUMi HO ABOHAMEHTHA OCHOBA, HAO HAKOAKO HMBA HA LLEHOOBPA3YBAHE,
30 AQ OTFOBAPST HO Hy>XAMTE U BIOAXKETA HA BALLATA opraHmsaumi. Oracle laaS
OCUIYPABA MPEABUAMMM HUCKU LLEHM BbB BCUYKM PETMOHM U KbAM BCUHKM KAMEHTM.
Oracle laaS npeaAara HECPABHUMA LLEHA / MPOU3BOAMTEAHOCT, KOTO B CbLLOTO
BPEME EAMMUHMPA CKPUTU U HEMPEABUAMMM PA3XOAM, CBLP3AHM C HELLA KATO
NPEHOC, U3XOA M CbXPOHEHME HO AQHHM. TOBA BOAM AO 3HAYUTEAHU MKOHOMMM 3Q
T€3M, KOUTO YMPABAABAT OM3HEC COTOTYEP M BUCOKOMPOM3IBOAMTEAHMU MPUAOXKEHMSA
C BMCOKQ MHTEH3MBHOCT, KATO MOTOYHO BUAEO, HOYYHU M3CASABAHUA U MHXKXEHEPHM
pEeLLEHUNT U AQHAAM3M.
MNpEeAAQraTr Ce CAEAHUTE TIbBKOBM OMUMM 30 LLEHOOOPA3YBAHE, TAKA Y€ Ad
OTFOBAPSAT HO HY>XXAMTE U BIOAXKETA HO BALLIATA OPraHU3ALLMS:
= Universal Credits — naket ot Oracle laaS 1 Oracle PaaS o6AQ4HM YCAYTH,
NPEAAQraLL, HEOTPAHMYEH AOCTBIM AO BCUYKM YCAYTM B TE3M KATETOPUU, C
MbAHQ MBKABOCT 30 MPOMAHA HA YCAYTUTE M pernmoHmte Ha Oracle Public
Cloud LeHTpOoBETE 30 AQHHM;
* Pay as You GO — NpeAOCTABAHE HO OOAQYHM PECYPCH MPKM MOUCKBAHE Be3
NPEABAPUTEAHO 30ABAXKEHME, BE3 MUHUMOAHU YCAYTU K 3AMAQLLLOHE
COMO HA TOBA, KOETO M3MOA3BATE;
*  Bring Your Own License - npuBeXAQHE Ha CbLLLecTByBALLMTE BM Oracle
AMLEH3M B 0BACKA Ha Oracle ¢ HOM-HMCKA OBLLA LeHO HA MPUTEXAHME.
Oracle BM MpPeAOCTOBY M MHCTPYMEHT 30 OUEHfBOHe Ha pasxoamte (Cost
Estimator), KoMTO BM MOMAra A ONPEAEAUTE MECEYHATA CK YNOTPEDA 1 PA3XOAM,
NpeAM AQ Ce AHIaXMPATE C MOAEA HO ABOHAMEHT MAM Cyma. OLEHKATA HA
PA3XOAMTE CE U3HYUCAIBA ABTOMATHMYHO Bb3 OCHOBA HA M3060PA HA KATErOPUSTA HA
ycayrata Oracle Cloud, KOHdoUrypaummte HA YCAYrata U M3MNOA3BAHETO HA BCEKM
pPecypcC B KOHAOUIYPLALMITA.
3a noseye MHADOoOPMALMS:


https://www.oracle.com/cloud/infrastructure.html
https://cloud.oracle.com/iaas
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=  Overview of Oracle Cloud Subscriptions:
https://docs.oracle.com/en/cloud/get-started/subscriptions-
cloud/csgsg/overview-oracle-cloud-subscriptions.html

» Oracle Cloud Infrastructure Pricing: https://cloud.oracle.com/iaas/pricing

= Selecting a Payment Plan: hitps://docs.oracle.com/en/cloud/get-
started/subscriptions-cloud/csgsg/select-payment-plan.himil

=  About Universal Credits: hitps://docs.oracle.com/en/cloud/get-
started/subscriptions-cloud/csgsg/universal-credits.ntml

» Estimate Your Monthly Cost: hitps://docs.oracle.com/en/cloud/get-
started/subscriptions-cloud/csgsg/estimate-your-monthly-cost.himl#GUID-
E8BB4E47-F77C-4322-9369-F8809BA295DE

»  Cost Estimator: https://cloud.oracle.com/en_US/cost-estimator

o  ABOHOMEHTHMAT MOAEA MO3BOASBA HEOIPAHMYEH AOCTBIT MO BCAKO Bpeme AO

BCAKQO OT MPEAAAIAHUTE YCAYTM OT KATEropuata laaS. AGOHOMEHTHUST MOAEA HE
00OBBP3BA M OMPAHMYABA Bb3AOXKMTEAS C KOHKPETHO ODAQYHA YCAYTA — BbB BCEKM
€AMH MOMEHT Bb3AOXKMTEAS MMA MPABO U MOXE AQ KOHCYMMPA MAM AQ HE
KOHCYMMPA EAHO MAM MOBEYE OT MPEAAQTOHUTE YCAYTHU.

MNpearoxeHudT B odoeptata moaeA € Universal Credits (Oracle PaaS & laasS -
Public Cloud Universal Credit), KOUTO NO3BOASBO HEOIPOHMYEH AOCTBI MO BCAKO
BpEME AO BCAKA OT npeaaaraHmte Oracle laaS n Oracle PaaS oBAQ4YHM YCAYTH, C
MbAHQA MBKABOCT 3A MPOMAHA HA YCAYTUTE U peronmte Ha Oracle Public Cloud —
7.6. ADOHOMEHTHUAT MOAEA HE BM OOBBP3BA MAM OFPAHMYABA C KOHKPETHA
OBOAQYHA YCAYTQ — BbB BCEKM EAMH MOMEHT BUE MOXE AQ KOHCYMMPATE MAM AQ HE
KOHCYMMPATE EAHA MAM MOBEYE OT MPEAAQTOHUTE YCAYTU, KOKTO M AQ M30MpaTe
Oracle Public Cloud perMoHa v LLeHTbPA 30 AGHHU, KbAETO TE3U YCAYTM CE XOCTBAT
M NPEAOCTABAT 30 KOHCYMALMS.
30 noBeye MHAOPMALMA:
= About Universal Credits: https://docs.oracle.com/en/cloud/get-
started/subscriptions-cloud/csgsg/universal-credits.html
» Selecting a Payment Plan: https://docs.oracle.com/en/cloud/get-
started/subscriptions-cloud/csgsg/select-payment-plan.html

LleHooBpa3yBaHETO ce OPMMPA HO 6a3a 0BLLLOTO NOoTPEDBAEHME, O HE HO 6a3a
ACBOHE HA AOCTBbM AO KOHKPETHA YyCAyra. C LeA MOAKCHMMOAHO edoeKTMBHO
OMOA30TBOPABAHE HA MOUCKAHUTE YCAYTU, Bb3AOXKUTEAT MOXE AQ CMpe (AQ He
MOA3BA) ACGAEHA YCAYTrQ 30 OMNPEAEAEH MNEPUOA U AQ MOA3BA APYFA YCAYTQ B TO3M
nepmoA, KATo 3anAQLLA OBOLLLOTO NOTpeBAEHUE, A He MPABOTO HA MOA3BAHE HA
KOHKPETHATA YCAYra.

LLeHOOBpa3yBAHETO HA MpeAroXeHUaT B odbepTaTta Oracle PaasS & laasS - Public
Cloud Universal Credit (1. Hap. Universal Credits) ce doopmmpa Ha 6a3a obLL0TO
notpedbaerme Ha Oracle laaS u Oracle PaaS obaayHmte ycayrn. Universal Credits


https://docs.oracle.com/en/cloud/get-started/subscriptions-cloud/csgsg/overview-oracle-cloud-subscriptions.html
https://docs.oracle.com/en/cloud/get-started/subscriptions-cloud/csgsg/overview-oracle-cloud-subscriptions.html
https://cloud.oracle.com/iaas/pricing
https://docs.oracle.com/en/cloud/get-started/subscriptions-cloud/csgsg/select-payment-plan.html
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AQBQA HEOIPOHMYEH AOCTBLIM MO BCAKO BPEME AO BCAKA OT npeaadaranmte Oracle
laaS n Oracle PaaS oBAQYHM YCAYTM 6e3 AQ ONPAHMYABA AOCTBMNA AO KOHKPETHA
ycayra. B nepmoaa Ha Universal Credits aBOHOMEHTA, BUE MOXE AQ MOA3BATE U
AU AQ HE MOA3BATE EAHA MAM MOBEYE YCAYTU, KOTO B KPAMHO CMETKA 3anAdLLATE
CAaMO OBLLOTO noTpebAeHMe HA MOA3BAHMTE 3a nepmoada Oracle laaS m Oracle
PaaS oB6AQYHU YCAYTI.
3a noseye MHdopmMmaums:
=  About Universal Credits: hitps://docs.oracle.com/en/cloud/get-
started/subscriptions-cloud/csgsg/universal-credits.ntml
» Selecting a Payment Plan: hitps://docs.oracle.com/en/cloud/get-
started/subscriptions-cloud/csgsga/select-payment-plan.htmi

ADBOHAMEHTBLT 30 OOAQYHUTE YCAYTU BKAKOYBA B cebe Cch 6e3 OCKbMIBAHE U YCAYTa
30 KOPMOPATUBHA MOAAPBXKA, B PEXUM 24/7, OT AOCTABYMKA HA OOAQYHMUTE
YCAYTH, T.€. NOAAPBXKATA HO OBAQYHUTE YCAYTM OT AOCTOBYMKA HE CE MPEeAAara
CpPELLLY AOMBAHUTEAHA LLEHA.

MNpearoxeHnat B8 odoepTtata Universal Credits aOOHOMEHT BKAIOYBO B cebe cum 6e3
OCKbMABAHE M YCAYra 30 KOPMOPATMBHA MOAAPBXKA, AOCTaBAHA oT Oracle B
PEXMM 24/7. 30 TA3M MOAAPBXKKO BME HE 3AMNAALLATE HUKOKBO AOMBAHMUTEAHO
LeHa m3BbH aboHameHTa. Mpwum 3akynysaHe Ha aboHameHT 3a Oracle Cloud
YCAYTH, BUE UMATE MPABO AQ M3noassare My Oracle Support (MOS), KaKTo U
Oracle Cloud Support Chat onumara BrpaaeHa B NOTREOUTEACKMA MHTEPTDENC, 3a
AQ Ce cBbpXkeTe ¢ ekmna Ha Oracle Support 1 30 A permcTpmpaTe CEPBU3HUTE
CU 309BKM.
30 noBeye MHAOPMALMA:
» Oracle Cloud Infrastructure Pricing:
https://cloud.oracle.com/en US/iaas/pricing
» Contact Oracle Support: hitps://docs.oracle.com/en/cloud/get-
started/subscriptions-cloud/csgsg/contact-oracle-support.htmi

AOCTABYMKBT HA OOAQYHUTE YCAYTU MpeaAara laaS ycAyrmte AOCTbMHWU  OT
CcOBOCTBEH LEHTBP 3Q AQHHM, KOMTO Ce Hammpa B EBponenckma Cbio3 1 e
cbobpaseH ¢ General Data Protection Regulation (GDPR). Te3u ob6cTtogreAcTsa ca
BUAHM OT MYOAMYHO AOCTBMHU AMHKOBE KbM OMUUMOAHATA CTPAHMLA HO
AOCTOBYMKA HO OBAQHHM YCAYTH, 30 KOETO YYACTHUKA NPEAOCTABS AMHK. 30BEPEHA
PA3MNEeYATKA OT CbOTBETHUI AMHK € NMPEACTABEHA B MPUAOXEHMA Nel.T 1 Nel.2 OT
HACTOSLLLMA AOKYMEHT.

MNpearoxeHute Oracle laaS ycayrm ca aocTbrHum oT Oracle Public Cloud ueHtbpa
30 AQHHM BbB PPaHKAYPT, F’epmarms. Tosm Oracle Public Cloud LeHTbP 30 AQHHU
e cbobpaseH ¢ General Data Protection Regulation (GDPR).

Haanumeto Ha Oracle Public Cloud LueHTbp 30 AGHHM BbB PPAHKAOYPT, fepMaHMS,
€ BUAHO OT CAEAHUTE MYBAMYHU AOKYMEHTU:


https://docs.oracle.com/en/cloud/get-started/subscriptions-cloud/csgsg/universal-credits.html
https://docs.oracle.com/en/cloud/get-started/subscriptions-cloud/csgsg/universal-credits.html
https://docs.oracle.com/en/cloud/get-started/subscriptions-cloud/csgsg/select-payment-plan.html
https://docs.oracle.com/en/cloud/get-started/subscriptions-cloud/csgsg/select-payment-plan.html
https://cloud.oracle.com/en_US/iaas/pricing
https://docs.oracle.com/en/cloud/get-started/subscriptions-cloud/csgsg/contact-oracle-support.html
https://docs.oracle.com/en/cloud/get-started/subscriptions-cloud/csgsg/contact-oracle-support.html
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» Oracle Cloud Regions: https://cloud.oracle.com/regions
= Regions and Availability Domains:
https://docs.cloud.oracle.com/iaas/Content/General/Concepts/regions.
htm
= JaasS Service Health: hitps://ocistatus.oraclecloud.com/
Cb0Bpa39BAHETO HA LLEHTHbPA 3a AQHHM C GDPR € BUAHO OT CAEAHUTE MYOAMYHM
AOKYMEHTU:
= Oracle Cloud Infrastructure and the GDPR:
https://cloud.oracle.com/iaas/whitepapers/oci-gdpr.pdf
» Data Processing Agreement:
https:.//www.oracle.com/corporate/contracts/cloud-
services/contracts.ntml#data-processing
= Data Processing Agreement for Oracle Cloud Services:
hitps://www.oracle.com/assets/data-processing-agreement-072718-
5029569 .pdf
= Oracle offers cloud GDPR compliance in Germany:
hitp://www.iteuropa.com/oracle-offers-cloud-gdpr-compliance-germany

o AOCTABYMKBT HO OBAQYHUTE YCAYTU MPEAACATA M YAOCTOBEPSBA ,,CMOPA3yMEHME 30

HMBOTO Ha OBCAYXBaHe" (Service Level Agreements - SLA) HQ KOPNOPATUBHO HUBO,
KOETO BKAKOYBO MPOWM3BOAMTEAHOCTTA, YMPABAIEMOCTTA M  HOAMYHOCTTA HQ
yCAyrmte. ToBa OOCTOSTEACTBO € BMAHO OT MYOAMYHO AOCTBIMHM AMHKOBE KbM
OPULMAAHATA CTPAHULLA HO AOCTOBYMKA HO OBAQYHM YCAYTH, 30 KOETO YYACTHMKA
NPEAOCTABS AMHK, KOAKTO M 30BEPEHA pAa3nNeyaTtka OT CbOTBETHUS AMHK €
NPEACTABEHA B MPMAOXKEHME Nel.3 OT HOCTOILLMA AOKYMEHT.

Oracle npeaaara end-to-end SLAs HO KOPMOPATMBHO HWBO, KOWTO MOKPWMBAT
MPOU3BOAMTEAHOCTTA, HOAMYHOCTTA, YMPABAIEMOCTTA U HOAMYHOCTTA HA YCAYTUTE.
MHdpopmaumata 3a Oracle Cloud Infrastructure Service Level Agreement e
HOAMYHO  HGO  nydAamyHata  cTpaHmua  Ha Oracle  Cloud Ha  aapec:
https://cloud.oracle.com/iaas/sla , a NOAPOBHOCTUTE CA OMUCAHU B MYOAMYHMS
AokymeHT Oracle PaaS and laaS Public Cloud Services - Pillar Document:
https://www.oracle.com/assets/paas-iaas-pub-cld-srvs-pillar-4021422.pdf

B AOMbAHEHUE, NPEAOCTABIME AMHK C NyBAMKALMATA HA BCMykM Oracle Cloud
Services koHTpakTh - Cloud Services Contracts:
https://www.oracle.com/corporate/contracts/cloud-services/contracts.html ,
KOKTO U AMHK C MYBAMKALMATA HO BCUYKM CNELMAPUYHM 30 MPOMULLIAEHOCTTA
CTaHAOPTM 3a cboTtBeTcTBme Ha Oracle Cloud Services - Oracle Cloud
Compliance: https://cloud.oracle.com/cloud-compliance

AOCTOBYMKBT HO ODAQYHUTE YCAYTU HAMA AA MMA HMKAKBB AOCTLMN AO HYBCTBHMTEAHU
M KOHCbMAeHLI,I/IO/\HI/I KAMEHTCKM ACHHW.


https://cloud.oracle.com/regions
https://docs.cloud.oracle.com/iaas/Content/General/Concepts/regions.htm
https://docs.cloud.oracle.com/iaas/Content/General/Concepts/regions.htm
https://ocistatus.oraclecloud.com/
https://cloud.oracle.com/iaas/whitepapers/oci-gdpr.pdf
https://www.oracle.com/corporate/contracts/cloud-services/contracts.html#data-processing
https://www.oracle.com/corporate/contracts/cloud-services/contracts.html#data-processing
https://www.oracle.com/assets/data-processing-agreement-072718-5029569.pdf
https://www.oracle.com/assets/data-processing-agreement-072718-5029569.pdf
http://www.iteuropa.com/oracle-offers-cloud-gdpr-compliance-germany
https://cloud.oracle.com/iaas/sla
https://www.oracle.com/assets/paas-iaas-pub-cld-srvs-pillar-4021422.pdf
https://www.oracle.com/corporate/contracts/cloud-services/contracts.html
https://cloud.oracle.com/cloud-compliance
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3agsaeHnetro Ha Oracle, 4e HAMA HWMKOKbB AOCTbIMT AO YYBCTBUTEAHW U
KOHJOUMAEHUMOAHM KAMEHTCKM AQHHM ©€3 M3PUYHOTO CBLIAAQCME HA KAMEHTA, €
BMAHO OT AokymeHTa Data Processing Agreement for Oracle Cloud Services:
https://www.oracle.com/assets/data-processing-agreement-072718-5029569.pdf
, ot CTPAHMLATA Data Processing Agreement:
hitps://www.oracle.com/corporate/contracts/cloud-
services/contracts.ntml#data-processing

Oracle e Bb3nMpMeA KOHTPOA M NPAKTMKKM 3a curypHocT 3a Oracle Cloud Services,
KOUTO CA MPEAHA3HAYEHM 30 3ALLUMTA HO KOHAOUMAEHUMAAHOCTTA, UHTETPUTETA U
HOAMYHOCTTAO HA BALUMTE ACQHHM M CbABPXKAHME, KOMTO Cce XOocTBaAT oT Oracle BbB
saLumte Oracle Cloud Services, KOKTO U AQ 3ALLMTU BALLUMTE AGHHU M CbABPXAHME
OT BCSAKAKBM HEPA3PELLEHU AEWMHOCTM MO OOPABOTKA KATO 3arydba  MAM
HE3AKOHHOCT YHMLLIOXCABAHE HO AQHHM. T€3M MPAKTMKM M CTAHOBMLLIO CA BUAMMMU
ot AOKYMEHTA Oracle Cloud Hosting and Delivery Policies:
https://www.oracle.com/assets/ocloud-hosting-delivery-policies-3089853.pdf,
CTAOHOBULLLETO B Data Processing Agreement:
hitps://www.oracle.com/corporate/contracts/cloud-
services/contracts.ntml#data-processing, KAKTo 1 B CTAHAQPTHUTE AOTOBOPU 3Q
AOCTaBKO M Mnoa3saHe Ha Oracle Cloud ycamrn Cloud Services Contracts:
https://www.oracle.com/corporate/contracts/cloud-services/contracts.ntml

AOCTABYMKBT HO OOAQHUHMTE YCAYTU OCUIYPABA MYOAMHHO AOCTbMHM MATEPMAAM 34
MPEAAOXEHUTE OBAQYHU YCAYTM, BKAKOYBALLUM KATO MUMHUMYM:. TEXHUYECKQ
AOKYMEHTAUMSE, Oum3HEC OpOoLUypU, OBYYUTEAHM MATEPUAAM U AKTYAAHQO
MHADOPMALME OTHOCHO NOPTAIOAMOTO OOAQHHU YCAYTH.

Oracle ocurypssa nyBAMYHO AOCTBIHM MATEPUAAM 30 BCUHYKM CBOM OBOAQYHM
YCAYTU, B TOBA YUCAO M 30 MPEAAOXKEHMTE OOAQYHM YCAYrM. borar HaBGop ot
MHJAOOPMALMA U AUTUTOAHO CbABPXAHME € MYOAMYHO AOCTLMHO, CbOTBETHO HA
CAEAHUTE AMHKOBE:
o TEXHMYECKA AOKYMEHTALMA:
https://docs.cloud.oracle.com/iaas/Content/home.htm
e OusHec BpoLlypu:
http://www.oracle.com/us/solutions/cloud/cloudessentials-oci-
5100435.pdf 1 hitps://cloud.oracle.com/compute/whitepapers
e OByuuTeAHn martepumann: hitps://cloud.oracle.com/en US/jumpstart
e  QAKTYOQAHQO MHAOOPMALMSA OTHOCHO MOPTADOAMOTO ODAQYHM YCAYTU:
https://cloud.oracle.com/iaas m
hitps://www.oracle.com/cloud/infrastructure.html



https://www.oracle.com/assets/data-processing-agreement-072718-5029569.pdf
https://www.oracle.com/corporate/contracts/cloud-services/contracts.html#data-processing
https://www.oracle.com/corporate/contracts/cloud-services/contracts.html#data-processing
https://www.oracle.com/corporate/contracts/cloud-services/contracts.html#data-processing
https://www.oracle.com/corporate/contracts/cloud-services/contracts.html#data-processing
https://www.oracle.com/corporate/contracts/cloud-services/contracts.html
https://docs.cloud.oracle.com/iaas/Content/home.htm
http://www.oracle.com/us/solutions/cloud/cloudessentials-oci-5100435.pdf
http://www.oracle.com/us/solutions/cloud/cloudessentials-oci-5100435.pdf
https://cloud.oracle.com/compute/whitepapers
https://cloud.oracle.com/en_US/jumpstart
https://cloud.oracle.com/iaas
https://www.oracle.com/cloud/infrastructure.html
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5. PYHKUMOHOAHM XAPAKTEPUCTUKM KbM  ODAQYHUTE YCAYTU OT
kareropuara laas:

O

OBAQYHUTE YCAYTM OT KaTeropmata laaS npeaAarar 3a KOHCYMAUMa KATO
MUHUMYM CAEAHOTO: U3HUCAUTEAHM PECYPCU U BUPTYOAHU MOLLIMHK KATO YCAYTQ,
MpexXa Kato ycAyra (Network), CbxpaHeHMe HA AMIUTAAHO CbABPXAHME KATO
YCAYFQ W YNPOBAEHME HA AOCTBMA M MAEHTMYHOCTTA KATO YCAyra (ldentity and
Access Management).

Oracle laaS e obLumpeH HABOP OT MHTENPUPAHU OBAQYHM YCAYTU, MPEAAATALLL, 30
KOHCYMQUMA  CAEAHUTE,  M3UCKAHM  OT  30QAQHMETO, MHAOPACTRYKTYPHM
YCAYTU/NPOAYKTH:
=  Compute - U3YHUCAUTEAHU PECYPCU U BUPTYAAHU MALLMHU KATO YCAYrQ
=  Networking - Mpexa Kato ycAyra
»  Storage - CbXpaHeHWe HO AUTUTAAHO CbABPXXAHME KATO YCAYra
= Security — ynNpOBAEHWME HA CUIYPHOCTTA KAOT YCAYrd, BKAIOYBALLLA
YNPOBAEHME HA AOCTBMA U MAEHTMYHOCTTA KATO YyCAyra (ldentity and
Access Management) 1 oant (Infrastructure Audit).
B nakeTta ca HAAMYHM 30 KOHCYMALMS M APYTU YCAYTH, KaTO Database, Containers,
FastConnect, Edge Services, Governance, Tactical Edge Cloud, Load Balancing
N APYTM BbAELLM, KOMTO MOTAT AQ CE€ MOA3BAT B PAMKUTE U1 Mepumoaa Ha Universal
Credits aboHameHTQ.
30 noBeyYe MHAPOPMALMA:
» hitps://docs.cloud.oracle.com/iaas/Content/home.htm
»  hitps://docs.cloud.oracle.com/iaas/Content/GSG/Concepts/baremetali
ntro.htm
»  hitps://docs.cloud.oracle.com/iaas/Content/Identity/Concepts/overview
.htm

MNpeaAara ce LEHTPAAMIMPAHO YMPABAEHME U HABAIOAEHME HA MbAHUS XXM3HEH
LLMKbA HQ BCUMYKM MPEAAOXKEHU OBAQHYHU YCAYTU U PECYPCH, KAKTO M HA TAXHOTO
OTYMTAHE, NOTPEDBAEHME M OCTOMHOCTIBAHE, YPE3 EAMHEH YEB-OA3MPAH NOPTAA -
MOUAOXKEHUE/KOH3OAA C TPAOMHYEH MHTYMUTUMBEH YEDB-OA3MPAH MNOTPEBOUTEACKM
MHTEPdOENC, AOCTBIMHO B MHTEPHET.

Oracle Cloud npeaAard LEHTPAAM3MPOAHO YIPABAEHME M HODAIOAEHME HA MbAHMUS
>KM3HEH LMKbA HO BCKYKM Oracle laaS/PaaS oBAQYHU YCAYTM U peCYpPCH, KOKTO U
HQ TIXHOTO OTYMTAHE, MOTPEDBAEHME M OCTOMHOCTABCHE, Ype3 cBog Oracle Cloud
My Services yeb-6a3mpaH MOPTAA, AOCTbMeEH B MmHTepHeT. Oracle Cloud My
Services NPeAOCTABS OCHOBHATA KOH30AQ (MPUAOXKEHME C rPACPUYEH UHTYUTUBEH
yeb-6a3mpaH NoTPEBUTEACKM UHTEPAOEMC) My Services, OT KO4TO MOXE AQ
MOXETE AQ YNPABAIBATE BCUMYKM ACneKTM Ha BaLmg Cloud akayHT u ycAyrn. OT
My Services KOH30AATa AMPEKTHO ce ynpasaasaT 1 Oracle PaaS ycayrute, a ot
noa-koH3oamte Ha Oracle Cloud My Services: Oracle Cloud Console ce


https://docs.cloud.oracle.com/iaas/Content/home.htm
https://docs.cloud.oracle.com/iaas/Content/GSG/Concepts/baremetalintro.htm
https://docs.cloud.oracle.com/iaas/Content/GSG/Concepts/baremetalintro.htm
https://docs.cloud.oracle.com/iaas/Content/Identity/Concepts/overview.htm
https://docs.cloud.oracle.com/iaas/Content/Identity/Concepts/overview.htm
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ynpasagsatr Oracle laaS ycayrute, u ot ldentity Console ce ynpasagsar Oracle
ldentity Cloud ycayrure.
3a noseye nMHdpopmaLms:

Cloud Portal - Manage Oracle Cloud Accounts and Services:
https://docs.oracle.com/en/cloud/get-started/subscriptions-
cloud/index.html

Overview of Managing Oracle Cloud Accounts and Services:
https://docs.oracle.com/en/cloud/get-started/subscriptions-
cloud/mmocs/new-and-changed-features-my-account-and-my-
services.html

Oracle Cloud Infrastructure Console:
https://docs.cloud.oracle.com/iaas/Content/GSG/Concepts/console.ht
m

o C ueA aBTOMATUIUPAHO YNPABAEHME U KOHTPOA HA MHCTAHUMUTE HA YCAYTUTE U
MPUAOKEHMATA B TIX OOAQYHUTE YCAYTM U pecypcum ca APl-ympaBasemm u
MNPOrPAMUPYEMM.

B aAombaHeHnue Ha Oracle Cloud My Services noptaad 3a ynpasaeHme Ha Oracle
laaS/PaaS oBAQYHUTE YCAYTU M PECYPCH, C LLEA ABTOMATUIMPAHO YNPABAEHME U
KOHTPOA HO MHCTAHUMUTE HA YCAYTUTE U MPUAOXEHUITA B TaX, Oracle npeaAAara u:

Oracle APIs - kataaor ¢ ny6amdHn APIs 3a Bcrikn Oracle Cloud ycAyrm
Oracle Cloud Infrastructure APIs - APIs cneumaaHo 3a Oracle laas -
TMMMYHM REST API, KomTo M3noA3saTt HTTPS 309BKM 11 OTTOBOPU

SDKs — HAKOAKO NyOAMYHO AOCTbMNHUK Software Development Kits
KOMMAEKTA 30 AeCHA mHTerpauma ¢ Oracle Cloud Infrastructure APIs,
BKALOYMTEAHO SDK 30 Java, Ruby m Python.

Command Line Interface (CLI) - npeAOCTaB: CbLLIMTE OCHOBHM
Bb3MOXHOCTM KATO KOH30AOTA Oracle Cloud Console, KakTo u
AOMBAHUTEAHM KOMOHAM, KOUTO MOTAT AQ PA3LLMPAT OYHKLMOHOAHOCTTO
HQ KOH30AQATA. YAODEH 30 pA3pABOTIMLM MAM BCEKM, KOMTO MPOEANOUMTA
KOMAHAHMA pea npeaA GUI.

3a noseye MHDoOPMALMS:

Accessing Oracle Cloud Infrastructure:
https://docs.cloud.oracle.com/iaas/Content/GSG/Concepts/baremetali
niro.ntm#two

Oracle APIs: hitps://apicatalog.oraclecloud.com/ui/

Oracle Cloud Infrastructure APIs:
https://docs.cloud.oracle.com/iaas/Content/API/Concepts/usingapi.htm
SDK & Command Line Interface (CLI):
hitps://docs.cloud.oracle.com/iaas/Content/APl/Concepts/sdks.htm
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https://docs.cloud.oracle.com/iaas/Content/GSG/Concepts/console.htm
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BBb3AOXKUTEAIT MOXE AQ KOHADUIYPUPA NPEAAOKEHUTE OT AOCTABYMKA OOAQHHM
PECYPCU M AOCTBMNA AO TiaX (Np. MOTPeOUTEAMU, TPYMU, POAM U MPABMAC 3Q
CUIYPHOCT)

MNocpeactsom Oracle Cloud Portal Bue moxete AQ ynpaBAgBaTe (HACTPOUTE MU
KOHCOUTYPUPATE) BCUYKMUTE BM BKAIOYEHM B ABOHAMEHTA OOAQYHM YCAYTU MU
PECYPCU M AOCTBMNA AO TaX (BKA. MOTPEBUTEAM, TPYMU, POAM U MPABMAA 30
CUIYPHOCT).
3a noseye MHdopMmaLms:
» Cloud Portal - Manage Oracle Cloud Accounts and Services:
https://docs.oracle.com/en/cloud/get-started/subscriptions-
cloud/index.html

YCAYraTa 3a M3HYUCAUTEAHU PECYPCU MPEAAArA PEAAHM COUBMHECKM SAPRA, O HE
BUPTYOAHM. TOBA OOCTOATEACTBO € BMAHO OT MYOAMYHO AOCTBMHU AMHKOBE KbM
OPULMAAHATA CTPAHMLA HO AOCTABYMKA HO OBACQHHM YCAYTU, 30 KOETO YYACTHUKA
NPEeAOCTABS AMHK. 30BEPEHA PA3MNEYaTKA OT CbOTBETHUA AMHK € MPEACTOBEHA B
NpPUAOXKeEHMe Nel.4 OT HOCTOALLMS AOKYMEHT.

Oracle laaS ycAyrata 3a U34MCAMTEARU pecypcu Compute, NpeAAara Cb3AABAHE
HO ABE OCHOBHM rpynm MHCTaHUMK: Virtual Machines (VMs) 1 Bare Metal Machines.
M 30 ABETE rpynm Ce NPEAAAraTr PeAAHU COU3MYECKM GAPA — T.€. NPU Cb3AABAHE
HO MHCTAHUMA HO Compute, HesaBucrmo VMs mam Bare Metal, ce aaokupar
PEAAHN doU3M4eCKM apa Basmpanu Ha Intel Xeon 1 AMD EPYC npouecopw.
AAOKMPOHETO HA OUMYECKUTE FAPA CTABA MOCPEACTBOM MPUAATOHE HA
onpeAeAeHn POPMU-LLIABAOH, KOUTO OMNPEAEAIT BPOs HO doUMYECKUTE FAPQ,
KOAMYECTBOTO MAMET U APYITM PECYPCU, PA3NPEAEAEHN 30 HOBOCH3AQAEHATA
MHCTAHUMS. [ToM MPUAAraHe HA POPMU-LLABAOH ce no3Ba aAeouHmumgta OCPU
(Oracle Compute Unit) — OCPU e eKkBMBOAEHTHO HO €AHO CPU3MYECKO SAPO HA
npouecop Intel Xeon (mam AMD EPYC) ¢ aktmBupaH hyper threading, 1.€. BC4KO
OCPU CbOTBETCTBA HA ABE HULLIKM HO XAPAYEPHO M3MbAHEHUE, M3BECTHM KATO
vCPU.
3a noseye MHADOPMALME:
» Available Cloud Compute Instances: hitps://cloud.oracle.com/compute
» Compute Shapes:
https://docs.cloud.oracle.com/iaas/Content/Compute/References/com
puteshapes.htm
=  OCPU: https://www.oracle.com/assets/paas-iaas-public-cloud-
2140609.pdf , page 11, definition “Oracle Compute Unit (OCPU)”

MoearoXeHaTa laaS MMma BIPAAEHA BUPTYAAM3ALLMS.

Ycayrata Compute ot Oracle laas, npeaAara BrpaAeHa CPEAC 30 BUPRTYAAM3ALMA
30 Cb3AOBAHETO M YMNPOBAIBAHETO HA BUPTYAAHU MALLUMHKM (VM) - HE3ABUCKMMO


https://docs.oracle.com/en/cloud/get-started/subscriptions-cloud/index.html
https://docs.oracle.com/en/cloud/get-started/subscriptions-cloud/index.html
https://cloud.oracle.com/compute
https://docs.cloud.oracle.com/iaas/Content/Compute/References/computeshapes.htm
https://docs.cloud.oracle.com/iaas/Content/Compute/References/computeshapes.htm
https://www.oracle.com/assets/paas-iaas-public-cloud-2140609.pdf
https://www.oracle.com/assets/paas-iaas-public-cloud-2140609.pdf
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M3YNCAUTEAHO CPEAQ, KOATO CE€ WM3MbAHIBA BbPXy dom3myeckus Bare Metal.
BUpPTYQAM3AUMATO AOBA Bb3MOXHOCT AQ CE€ M3MbAHABAT MHOXECTBO BUPTYOAHM
MOALLIMHKM, KOUTO CA M3OAMPOAHM EAHO OT APYrd. B AOMbAHEHME, NPEAAQra ce M
BrpaaeH HVX hypervisor ¢ uea ctaptmpaHe Ha HemoamdmumpaHm Guest VM
BbPXY BEYE BUPTYAAMIMPAHMA XAPAYEP.
3a noseye MHdopmMmaums:
=  Overview of the Compute Service:
https://docs.cloud.oracle.com/iaas/Content/Compute/Concepts/comp
uteoverview.htm
» Nested Virtualization:
https://cloud.oracle.com/ravello/technology/virtualization

MpoeAAOXKEHATA laaS OCUTYPSaBA MHOTOMNAQCTOBA CUIYPHOCT B OBDACKA.

Oracle laaS npeaAara OTKA30YCTOMHYMBA, M3APBXKAMBA M HAAEXAHO CUIYPHAO
OBAQYHA MHAPPACTPYKTYPA, KOSTO MO3BOAIBA MHTEMPALMA CbC CbLLLECTBYBALLMTE
QKTMBU 30 CUTYPHOCT.
30 AQ Ce rapaHTUPA HMBOTO HA M3OAALMS, 3ALLMTATA HA AOHHUTE, KOHTPOAQ M
BUAMMOCTTQ, OT KOUTO Ce& Hy>AdeTe 30 ODAQYHATA MHADPACTPYKTYPA, MOAXOABLT
3a curypHocT Ha Oracle Cloud Infrastructure € MHOronAQCTOB 1M C€ OCHOBOBA HA
ceAeM  OCHOBHM CTbABQ. Bcekm CTbAD MMA  MHOXECTBO  pPeLUeHMs,
NPEAHO3HOYEHN AQ  MOKCUMMMU3UPAT  CUIYPHOCTTA U CbOTBETCTBMETO  HA
NAQTGOOpMATA.
30 noBeye MHAPOPMALMA:
=  Oracle laaS Security Overview:
https://docs.cloud.oracle.com/iaas/Content/Security/Concepts/security
overview.htm
=  Oracle laaS Security: hitps://cloud.oracle.com/cloud-security

MU PecTapTMpaHe MAM MAy3A HA MHCTOHUMSTA HO YCAYraTa 3Q M3YUCAMTEAHMU
PECYPCH HIMA AQ UMA HUKOKBA 3aryda Ha AQHHUTE, T.e. HOAMYMETO HA AQHHUTE
€ rapPaHTUPAHO, AOPMU MU NPWM HENACGHUPCAH CPWB HO YCAYraTA.

Oracle laaS ocurypssa BMCOKOAOCTBMHO M malLlabupyema obAa4Ha
MHADPACTPYKTYPA M YCAYTU, KOUTO MO3BOASBAT BMCOKQA HOAEXAHOCT (High-
Availability) v Bb3cTaHOBIBOHE cAea BGeactsme (Disaster Recovery) HO Bawwmte
AQHHU 1 MPUAOXKEHMSA, TAKA Y€ TE€ CA HOAEXAHU, CUTYPHU 1 Bbp3K.

Mpu  yCAyrata 30  M3YUMCAMTEAHM pecypcu Compute, HOAMYHOCTTA WU
PEe3EePBUPAHOCTTA HO AQHHUTE, KOKTO MPWM MAQHUPAH, TAKA U MPU HEMAGHUMPAHO
CNMPAOHE HO CUCTEMATA, CE TAPAHTUPA OT MPEAOCTABEHMS BIPAAEH B Oracle laas
mexanumsbm Availability Domains.  Availability Domains ca M30AMPAHU €AMH OT
APYT, OTKA30YCTOMYMBM M MHOFO MOAKO BEPOITHO € AQ C€e MNPOBAAAT
eAHOBPEMEHHO. Tbi1 KaTO Availability Domains He cnoAeAdaT MHAPACTPYKTYPA,
KOTO HAMPUMEP 3AXPAHBAHE MAM OXACDKAGHE, MAM BBLTPELLUHATA MPEXa C


https://docs.cloud.oracle.com/iaas/Content/Compute/Concepts/computeoverview.htm
https://docs.cloud.oracle.com/iaas/Content/Compute/Concepts/computeoverview.htm
https://cloud.oracle.com/ravello/technology/virtualization
https://docs.cloud.oracle.com/iaas/Content/Security/Concepts/security_overview.htm
https://docs.cloud.oracle.com/iaas/Content/Security/Concepts/security_overview.htm
https://cloud.oracle.com/cloud-security
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AOMENHM 30 AOCTBIMHOCT, HEeycnexsT B eAmnH Availability Domain B AOAEH PEermoH
€ MOAKO BEPOITHO AQ MOBAMSE HA HAAMHMMETO HA APYITM B CbLLMA PETMOH.
Availability Domains B pamkmTe HA €AMH 1 CbLLM PETMOH CA CBbP3AHM MOMEXAY
CU 4YpE3 MPEXA C HUCKA AQTEHTHOCT M BUCOKQA YECTOTHO AEHTA, KOETO BM ACBA
Bb3MOXHOCT AQ OCUIYPABATE BMCOKOKAYECTBEHA CBbP3AHOCT KbM MHTEPHET U
BALLMTE AEUTA LLEHTPOBE (ON-premises) 1 AQ M3rpaXKAATE PENAMKMPAHN CUCTEMM
B MHOXECTBO AOMEMHU 30 HAAMHYHOCT, KAKTO 30 BMCOKO HOAAEXAHOCT (High-
Availability), Taka 1 30 Bb3CTAHOBIBAHE CAea Oeactsue (Disaster Recovery). B
AOMbAHEHME, YCAYTATA 30 BAAQHCHMPAHE HO HaToBapsaHeTo Oracle laaS Load
Balancing ocurypssa BTOMATUYHO PA3NPEAEAEHME HA TPAOMKA OT EAHA BXOAHAO
TO4KA AO MHOXXECTBO CbPBbPM, AOCTbMHM OT BALLIATA BUPTYAAHO OOAQYHA MpPEXT
(VCN).
3a noseye nMHdpopmaLms:
= Regions and Availability Domains:
https://docs.cloud.oracle.com/iaas/Content/General/Concepts/regions.
htm#fault
= LB:
https://docs.cloud.oracle.com/iaas/Content/Balance/Concepts/balanc
eoverview.htm
» Best Practices for Disaster Recovery in Oracle Cloud Infrastructure:
https://cloud.oracle.com/iaas/whitepapers/best practices for dr on_oci.

pdf

Pe3epBUPAHOCTTA, BUCOKATA HAAEXAHOCT, HO YCAYIUTE € TAPAHTUPAHA 4Ypes
TPOMHA HOAMYHOCT MNPU HEM3MPABHOCTU, T.€. AGAEHA YCAYra € AMCTPUOYTUPAHA B
TPU XAPAYEPHO HE3ABUCUMM/UIOAMPAHM 30HM (OBAQCTH, AOMEMHM), TOKA Y€ NPU
OTNAAQHE HA TEKYLLLATA 30HQA, B KOSTO € PA3rbHATA YCAYraTd, YCAYTraTA € HOAMYHO
30 KOHCYMALIMA CbC CAEABALLLOTA HOAMYHA 30HA. TOBO OBCTOATEACTBO € BUAHO OT
NYOAMYHO AOCTbMHMU AMHKOBE KbM OGOMUMAAHATA CTPOHMLAO HA AOCTABYMKA HA
OBOAQYHU YCAYTH, 30 KOETO YHACTHUKA MPEAOCTABA AMHK. 3ABEPEHA PA3NEYATKA OT
CbOTBETHUSA AMHK € MPEACTABEHA B MPUAOXKEHME Nel.5 OT HOCTOALLLMA AOKYMEHT.

Oracle laaS nmpeaocTasd mexaHmsma Fault Domains — TOBA € rpyna o1 Xxapayep
MHADPACTPYKTYPA B PAMKUTE HA EAMH XAPAYEPHO HeszasMcum Availability Domain
(onmmcaHa no-rope). Bcekm Availability Domain CbAbpXa TpPU XAPAYEPHO
He3aBmcum/m3oampaHm  Fault Domains. Fault Domains BWM MNO3BOASBAT AQ
PA3MNPOCTPAHABATE KOMUETA CKM TAKA, Y€ AQ HE COA HA €AMH U CbLL, dOU3MYECKM
XAPAYEP B paMKMTE Ha eamH Availability Domain. Taka npu OTNAAGHE HA TEKYLLMS
Fault Domain (1 yCAyrmMre B Hero), NopaAm XAPAYEPEH CPUB MAMU MAOHUPAHA
XAPAYEPHA MOAAPBXKA, Apyrute 2 Fault Domains, 1 CbOTBETHO YCAYrUTE B TAX,
OCTOBAT HOAMYHM.

Mo-AOAY NPUAQTOME ABA AOKYMEHTA C AODPU NPOAKTUKM 30 peaAM3aLLMaTa Ha High
Availability n Disaster Recovery ¢ Oracle laas.

3a noeye MHADOPMALMS:


https://docs.cloud.oracle.com/iaas/Content/General/Concepts/regions.htm#fault
https://docs.cloud.oracle.com/iaas/Content/General/Concepts/regions.htm#fault
https://docs.cloud.oracle.com/iaas/Content/Balance/Concepts/balanceoverview.htm
https://docs.cloud.oracle.com/iaas/Content/Balance/Concepts/balanceoverview.htm
https://cloud.oracle.com/iaas/whitepapers/best_practices_for_dr_on_oci.pdf
https://cloud.oracle.com/iaas/whitepapers/best_practices_for_dr_on_oci.pdf
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»  Fault Isolated Availability Domains:
https://docs.cloud.oracle.com/iaas/Content/General/Concepts/regions.
htim#fault

» Rebooting Your Virtual Machine (VM) Instance During Planned
Maintenance:
https://docs.cloud.oracle.com/iaas/Content/Compute/Tasks/restartingins
tance.htm

= Best Practices for Disaster Recovery in Oracle Cloud Infrastructure:
https://cloud.oracle.com/iaas/whitepapers/best practices for dr on oci.
pdf

» Best Practices for Deploying High Availability Architecture on Oracle
Cloud Infrastructure: https://cloud.oracle.com/iaas/whitepapers/best-
practices-deploying-ha-architecture-oci.pdf

MpeAaAdra ce Bb3MOXHOCT 30 Cb3AGBAHE M CTAPTMPAHE HA MHCTAHUMM HA
BUPTYOAHM MALLMHM, KOMTO MOA3BAT PEAAHMU GOM3MHECKM NPOLLECOPHU SAPA (T.€.
HO MALLMHUTE AC ObACT AAOKMPAHM PECAHU, A HE BUPTYAAHMU, IAPA).

Ycayrata Compute ot Oracle laasS, npeAaAara Cb3A0BAHETO U YMNPOBASIBIHETO HA
BUPTYQAHM MALLUMHKM (VM), HQ KOMTO VM Ce QAOKMPAT PEAAHU JOU3MHECKM
npouecopHn gapa (OCPUs, KOKTO Be4Ye € ONMMUCAHO MO-TOPEe B AOKYMEHTA), KATO
Te31 VM ce pasrpbLUaT BbPXy domsmieckms Bare Metal.

30 noBeye MHAPOPMALMA:

» Creating an Instance:
https://docs.cloud.oracle.com/iaas/Content/Compute/Tasks/launchingin
stance.htm

=  Compute Shapes:
https://docs.cloud.oracle.com/iaas/Content/Compute/References/com
puteshapes.htm

MpeAAara ce Bb3MOXHOCT 30 Cb3ACGBAHE HA BUPTYOAHM MALLMHM HA ©03a Ha
LIABAOHM (T.HAP. MMUAXKM), KOUTO LLUABAOHM CA OCUTYPEHU KAKTO OT AOCTOBYMKA,
TOKQ M OT KAMEHTA, KAKTO M Bb3MOXXHOCT 30 Cb3AOBAHE HA YACTHUM KAMEHTCKM
LLIABAOHM.

Cb3A0BAHETO HA BUPTYAAHUTE MALLMHM B yCAyraTta Compute ot Oracle laas, Taka
HOpeYeHuTe UHCTaHUMKM Compute, CTOBO MNOCPEACTBOM LLUABAOHM (T.HAP.
MMUAXKM). TE3U MMUMAXKM MOTAT AQ BbAAT ocurypenun ot Oracle MAM AOHECEHM OT
KAMEHTA. MNpeAoCTaBs ce Bb3MOXXHOCT 2 30 Cb3AQBAHE HQ
YOCTHU/ MOAMAOULLMP AHM UMUAXKMA.
3a noseye MHADOoOPMALMS:
» Oracle-Provided Images:
https://docs.cloud.oracle.com/iaas/Content/Compute/References/imag
es.htm



https://docs.cloud.oracle.com/iaas/Content/General/Concepts/regions.htm#fault
https://docs.cloud.oracle.com/iaas/Content/General/Concepts/regions.htm#fault
https://docs.cloud.oracle.com/iaas/Content/Compute/Tasks/restartinginstance.htm
https://docs.cloud.oracle.com/iaas/Content/Compute/Tasks/restartinginstance.htm
https://cloud.oracle.com/iaas/whitepapers/best_practices_for_dr_on_oci.pdf
https://cloud.oracle.com/iaas/whitepapers/best_practices_for_dr_on_oci.pdf
https://cloud.oracle.com/iaas/whitepapers/best-practices-deploying-ha-architecture-oci.pdf
https://cloud.oracle.com/iaas/whitepapers/best-practices-deploying-ha-architecture-oci.pdf
https://docs.cloud.oracle.com/iaas/Content/Compute/Tasks/launchinginstance.htm
https://docs.cloud.oracle.com/iaas/Content/Compute/Tasks/launchinginstance.htm
https://docs.cloud.oracle.com/iaas/Content/Compute/References/computeshapes.htm
https://docs.cloud.oracle.com/iaas/Content/Compute/References/computeshapes.htm
https://docs.cloud.oracle.com/iaas/Content/Compute/References/images.htm
https://docs.cloud.oracle.com/iaas/Content/Compute/References/images.htm
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= Bring Your Own Image:
https://docs.cloud.oracle.com/iaas/Content/Compute/References/bring
yourownimage.htm

*  Managing Custom Images:
https://docs.cloud.oracle.com/iaas/Content/Compute/Tasks/managingc
ustomimages.htm

MPEAAQra Ce Bb3MOXHOCT 30 CMOAEASHE HA MMMAXM HYPE3 MMMOPTUPAHE M
EeKCMNOPTUPAHE, KOKTO M 30 APXMBUPAHE HO MMUAXKM.

Oracle laaS Compute ycAyrata NnpeAAara Tasm Bb3MOXHOCT - BCMHYKM UMUAXKM
MOTAT AQ ObAAT UMMOPTUPRAHU U EKCMIOPTUPAHM (T.€. CNOAEAIHMU), KOKTO U
QPXMBUPAHM.
3a noseye MHdpopMaLms:
»  |mage Import/Export:
https://docs.cloud.oracle.com/iaas/Content/Compute/Tasks/imagei
mportexport.htm

C LEeA CbrAaCyBaHE C HAOAMYHUTE M3MCKBAHMATA 30 EUCISE2020 30 onepaumoHHa
CUCTEMA U MHCTOAMPAHE HA MPOAYKTOBMS COAOTYEP, KOKTO M 30 ObAELLOTO
MOoAePHM3MPaHe 1 passutne Ha EUCISE2020, BUPTYQAHUTE MALLIMHKM MOAABPXAT
KATO MUHUMYM MHCTOAMPAHETO HO MOCAEAHU CEPTUULIMPAHU AUCTPUOYLMM HO
onepauUMoOHHMUTE crucTtemm Windows 1 Linux, KOKTO U Bb3MOXKHOCT 30 Cb3AOBAHE HA
BUPTYAAHA MAOLLMHA, BA3MPAHA HO YOCTEH KAMEHTCKM LLABAOH (MMMAX), KOSTO
CbABPXKA XEAQHATA ONEPALUMOHHA CUCTEMA U MPOAYKTOB COOTYEP CBLIAQCHO
Hy>xHuTe Ha EUCISE2020.

Oracle laaS Compute yCcAyrata mpeaAara MMMAXKM HA BUPTYOAHU MOLLIMHKU C
NOCAEAHUTE CEPTUPULMPAHU AUCTPUOYLIMM HA ONEPALMOHHUTE CUCTEMM
Windows 1 Linux. KOkto € onmMcaHO no-rope, MPeAaAarad Ce M Bb3MOXHOCT 3Q
Cb3ACBAHE HA BUPTYAAHA MALUMHA, BA3MPAHA HA YOCTEH KAMEHTCKM LLIAOAOH
(MMMAX), KOITO CbABPXA XXEAQHATA OT BAC ONEPALMOHHA CUCTEMA U MPOAYKTOB
codptyep.

30 noBeye MHAOPMALMA:

*» Oracle-Provided Images:
https://docs.cloud.oracle.com/iaas/Content/Compute/References/imag
es.ntm

* Bring Your Own Image:
https://docs.cloud.oracle.com/iaas/Content/Compute/References/bring
yourownimage.htm

30 BUPTYOAHM MALLUMHM C  Linux OnNepaumMoHHa CUCTEMA C€E& OCUIypsBa
YNPABAEHME HA SSH KAKOHOBM ABOMKM 30 AOCTbBIM.


https://docs.cloud.oracle.com/iaas/Content/Compute/References/bringyourownimage.htm
https://docs.cloud.oracle.com/iaas/Content/Compute/References/bringyourownimage.htm
https://docs.cloud.oracle.com/iaas/Content/Compute/Tasks/managingcustomimages.htm
https://docs.cloud.oracle.com/iaas/Content/Compute/Tasks/managingcustomimages.htm
https://docs.cloud.oracle.com/iaas/Content/Compute/Tasks/imageimportexport.htm
https://docs.cloud.oracle.com/iaas/Content/Compute/Tasks/imageimportexport.htm
https://docs.cloud.oracle.com/iaas/Content/Compute/References/images.htm
https://docs.cloud.oracle.com/iaas/Content/Compute/References/images.htm
https://docs.cloud.oracle.com/iaas/Content/Compute/References/bringyourownimage.htm
https://docs.cloud.oracle.com/iaas/Content/Compute/References/bringyourownimage.htm
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Oracle laaS Compute ycAyrata ocurypsasa yrnpaBaeHue Ha SSH KAKOYOBM ABOMKM
30 AOCTbM HA MHCTAHUMUTE HA BUMPTYOAHW MALUMHKM C Linux onepaurmoHHa
CUCTEMAQ.
3a noseye MHdpopmMmaums:
=  Managing Key Pairs on Linux Instances:
https://docs.cloud.oracle.com/iaas/Content/Compute/Tasks/managingk

eypairs.nhtm

Cb3A0BAHETO HA MHCTAHLLWM HO BUPTYAAHUTE MALLMHK, KOKTO U YIIPOABAEHMETO HA
KM3HEHMS MM LMKbA, MOXE AQ CTABA, KAKTO 4Ype3 WEB-6a3mpaHMd NOPTAA HA
OBAQYHUTE YCAYTH, TAKA M Hpe3 REST APIs.

Oracle laaS Compute yCAyrara no3poAiBa U NPEAOCTABA MHCTPYMEHTAPUYM 30
Cb3AOBAHE M YMPABAEHME HA XM3HEHMA LIMKbA HO BUMPOTYOAHUTE MALLMHM YPE3:
WEB-6a3mpaHmg noptaa Oracle Cloud Console, REST APIs, SDK m CLI.

3a noseye MHdpopMaLMs:

» Creating an Instance:
https://docs.cloud.oracle.com/iaas/Content/Compute/Tasks/launchingin
stance.htm

=  REST APIs:
https://docs.cloud.oracle.com/iaas/Content/API/Concepts/usingapi.nhtm

= SDK & CLI:
https://docs.cloud.oracle.com/iaas/Content/API/Concepts/sdks.htm

MoAABPXKA Ce MALLABUPYEMOCT (T.HOP. CKAAMPYEMOCT) HA MHCTAHUMM HA
BUPTYQAHUTE MALLIMHM.

CkaampyemocTTta e B koHuenumata Ha Oracle Cloud 1 Mo AM3AMH € 30A0XKEHA B
Oracle laaS. CkaampaHeto Ha Oracle laaS Compute MHCTaHLMK CcTaBA Ype3 WEB-
oasmpanmg noptaa Oracle Cloud Console, kakto v 4pe3 REST APIs. B AOMbAHEHME,
Oracle laaS Compute mpeaaara mM mexaHusbm, HapedeH Instance Pool, 3a
Cb3AGBAHE M CKAAMPAHE HA MHOxecTBo Compute MHCTaHUMKM, BA3MPAHM HO
€AHQ M1 CbLLA KOHAOUIYPALMS, B PAMKMUTE HO EAMH U CbLL, PETMOH. 10 TO3M HAYMH,
YCAYrata 3a pasnpeaeAeHue Ha HatosapsaHeto Oracle laaS Load Balancing
MOXE COBTOMATUMYHO AQ PA3NPEAEAT U KbM HOBO-AODABEHUTE (CKAAMPAHUTE)
MHCTAHLMM.
3a noseye nMHdpopmaLms:
=  Oracle laaS Compute:
https://docs.cloud.oracle.com/iaas/Content/Compute/Concepts/comp
uteoverview.htm
»  Managing Compute Instances (Instance Pool Lifecycle States/Scaling):
https://docs.cloud.oracle.com/iaas/Content/Compute/Concepts/instanc
emanagement.htm



https://docs.cloud.oracle.com/iaas/Content/Compute/Tasks/managingkeypairs.htm
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» Updating an Instance Pool:
https://docs.cloud.oracle.com/iaas/Content/Compute/Tasks/updatingins
tfancepool.htm

= LB:
https://docs.cloud.oracle.com/iaas/Content/Balance/Concepts/balanc
eoverview.htm

MNpearoxeHata laaS otroBaps HA xapayepHute usmcksaHug 3a EUCISE2020,

HOAMYHM BCEKM MECELL:

- 30 BUPTYQAHM MALLMHK: 48 CPU (domsmyeckm aapa), 176 RAM (GB), 2636 DISK
(GB)

- 3a mpexa: kanaumter 1 VCN ¢ Up to 24.6 Gbps Network Bandwidth u
Outbound Data Transfer - 10 TB / mecel.

MNpearoxeHnat Oracle PaaS & laaS - Public Cloud Universal Credit aboHameHT
OCUIypPaBA HEOrPAHMYEHO MOA3BAHe HA Oracle laaS yCcAyrM B pAMKUTE HA
ABOHAMEHTHMA MEPUOA M HA OnMpeAeAeHuTe 3a cboTBeTHMS Oracle Public cloud
AENTA LLEHTBP AMMUTU. B TOBA 4MCAO M HaO Oracle laaS Compute ycAyrata, Koato
NPEAAQrA Cb3ACGBAHE HA BMPTYAAHM MOALLIMHKM MOA3BALLM PEAAHM OU3UYECKM
AAPA, MO3BOANBA MPUMEPHO Cb3AABAHE HA HOA 100 BUPTYOAHM MALUMHK C OBLLLO
HAA 200 domaMYeCKHM 9APA, KOUTO Ca B Mpexa ¢ kanaumTtet 1 VCN, ¢ ot 600 Mbps
A0 24.6 Gbps Network Bandwidth 1 Outbound Data Transfer - 10 TB / meceu.
30 noBeye MHAPOPMALMA:
= Service Limits:
https://docs.cloud.oracle.com/iaas/Content/General/Concepts/servi
celimits.ntm
=  Compute Shapes:
https://docs.cloud.oracle.com/iaas/Content/Compute/References/c
omputeshapes.htm

YcAyrata 3a paboTta B MpeXa MPEAAAra BUCOKO MPOM3BOAUTEAHO COU3MHECKT
MPEXA C Bb3MOXHOCT 30 M3IPAKAAHE M KOHAOUIYPUPAHE HA M3OAMPAHU
BUPTYOAHM OBAQHHU MPEXM, TAPAHTMPALLLA NMPEACKA3YEMA HUCKA AQTEHTHOCT M
E€AMMMHUPAHE HO BAOKMPAHMA.

MoearoxenHmar Oracle PaaS & laaS - Public Cloud Universal Credit a®oHameHT
BKAIOYBA MOA3BAHE HA YCAYrata 3a pabota B mpexa Oracle laaS Networking,
KOSTO MPEAAQra BUCOKO MPOU3BOAMTEAHO COU3MHECKO MPEXA C Bb3MOXHOCT 30
M3FPAXKAQHE U KOHAOUTYPUPAHE HA M3OAMPAHM BUPTYAAHM OOAQHHU MPEXM,
APAHTUPALLO  MPEACKA3YyeMA HUMCKA AQTEHTHOCT UM EAMMMUMHUPAHE  HA
OAoKMpaHMa. Networking yCAyrata ce MHTerpmpa HaATMBHO C ycAyrata Compute.
3a noseye MHADOoOPMALMS:
» Oracle laaS Networking: https://cloud.oracle.com/en US/networking



https://docs.cloud.oracle.com/iaas/Content/Compute/Tasks/updatinginstancepool.htm
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https://docs.cloud.oracle.com/iaas/Content/Balance/Concepts/balanceoverview.htm
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=  Overview of Networking:
https://docs.cloud.oracle.com/iaas/Content/Network/Concepts/overvie
w.htm

o Ycayrata 3a pabota B MPEXA MPEAAArd AMHOMMYHO MAPLLPYTUIMPAHE WU

ONpeAEAIHE HA YHOCTHU M NYOAMYHM IP aapecu.

Oracle laaS Networking npeaAaara AMHOMMYHO MAPLLIPYTUIUPAHE U ONMPEAEAIHE
HQ YACTHM 1 NYOAMYHK IP aapecu.
3a noseye MHdopMmaLms:

»  Dynamic Routing Gateways (DRGs):
https://docs.cloud.oracle.com/iaas/Content/Network/Tasks/managingDR
Gs.htm

= |P Addresses and DNS in Your VCN:
https://docs.cloud.oracle.com/iaas/Content/Network/Concepts/ipaddre
ssesanddns.htm

= Route Tables:
https://docs.cloud.oracle.com/iaas/Content/Network/Tasks/managingro
utetables.htm

OcuUrypsBa Ce€ MEXAHM3bM 30 ABTOMATMHHO OAAQHCUMPAHE HA HATOBAPBAHETO
(t.Hap. Load Balancing) B AOQAEHA BUMPTYOAHA OBOAQYHO MpPEexXa C LUeA
PA3NPEAEAEHNE HA MHTEPHET TPAMUKA KbM MHCTOHUMUTE HA BUPTYAAHUTE
MALLMHK B TA3M MPEXA.

MNpearoxeHnat Oracle PaaS & laaS - Public Cloud Universal Credit aboHameHT
BKAKOYBA MOA3BAHE HA YCAYTATA 30 OAAQHCHMPAHE HA HaToBapeaHeTo Oracle laas
Load Balancing. Load Balancing ocurypssa QBTOMATUMHHO PA3NPEAEAEHME HA
TPAdOMKA OT €AHA BXOAHQO TOYKO AO MHOXECTBO CbPBbBPM, AOCTbMHM OT BALLATA
BUPTYAAHO OBAa4HO mpexa (VCN). Ycayrata npeasara OAAQHCUMPAHE HA
HOTOBAPBAHETO MO BALUMA M3BOP HA NyOAM4EeH MAM HaACTeH IP aapec w
NPEAOCTABEHA NPOMNYCKATEAHO CNOCOBHOCT.
Load Balancing ycayrata ce MHTerpupa HATMBHO C ycayrmte Compute 1
Networking.
30 noBeye MHAOPMALMA:
» Oracle laaS Load Balancing: https://cloud.oracle.com/en_US/load-
balancing
= Overview of Load Balancing:
https://docs.cloud.oracle.com/iaas/Content/Balance/Concepts/balanc
eoverview.htm

YCAYrata 3a paboTa B MPEXA MPEAAArd KOHTPOA HA CUIYPHOCTTA Ypes
onpeAeAsHe HA NPABUAC U MOAUTHKM 30 CUTYPHOCT.


https://docs.cloud.oracle.com/iaas/Content/Network/Concepts/overview.htm
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Bcuykm Oracle laaS ycAyrm HATMBHO ce uHTerpmpat ¢ Oracle laaS ycayrure 3a
CUrypHocT (Security). B ToBa YmcAo ycayrata Networking npeAoCTaBis MHOXECTBO
HAYUMHU U CPEACTBA 3A KOHTPOA HO CUTYPHOCTTA, BKAKOYUTEAHO M HYPE3 OMPEAEAIHE
HO NPABUAQ M MOAUTUKM 3Q CUTYPHOCT.
3a noseye mMHdpopMmaLms:
= Access and Security:
https://docs.cloud.oracle.com/iaas/Content/Network/Concepts/permissi
ons.htm

OCHrypsBa Ce YOCTHA CBbP3AHOCT AO AOKAAHATA MPEXA HA KAMEHTA.

EAHO OT dpyHKUMMTE HO yCAyrata Networking e Aa oCcurypsBa YOCTHA CBbP3AHOCT
AO AOKOAHQATO MPEXA HA KAMEHTA. MPeAAarar ce HIKOAKO HOYMHA 3a YOCTHO
CBbP3BAHE HO OBOAQYHATA BM MPEXKA CbC CbLLLECTBYBALLLATA BU AOKAAHO MPEXA.
30 noBeye MHAPOPMALMA:
= Access to Your On-Premises Network:
https://docs.cloud.oracle.com/iaas/Content/Network/Concepts/connect
ivityonprem.htm

Ocurypssa Cce YCAYra 30 CbXPOHEHME AQ AUMUTAAHO CbABPXAHME C LEA
CbXPAHSBOHE HA PE3EPBHU KOMUI HO BUPTYAAHUTE MALLMHK U OBLLLO AMTUTAAHO
cbabpXaHMe Ha EUCISE2020.

MNpearoxeHnat Oracle PaaS & laaS - Public Cloud Universal Credit aGoHameHT
BKAIOYBA MOA3BAHE HA YCAYraTa 340 CbXPAHEHME AQ AMIUTAAHO CbAbPXAHME
Oracle laaS Storage. MpeaAarat ce ABe OTAEAHM HMBA/KAQC 3Q CbXpPOHEHME, 3a
AQ Ce OTTOBOPM HO HEOBXOAMMOCTTA OT EAHOBPEMEHHO ,,FOPELLLO" CbXPOHEHUE
M MO-PIAKO AOCTBbMHA ,,CTyAEHA" mameT. CbrAQCHO BALLIMTE HYXAM, MOXE AQ
MOA3BATE CbLOTBETHO MU ABETE HMBA 30 CbXPOAHEHME HA AUIMMTAAHO CbABPXXAHUE,
OUAO TO C LLEA CbXPAHSBAHE HA PE3EPBHM KOMMS HO BUPTYOAHUTE MALLIMHU UAM
00O AUIMTAAHO CbAbpPXKAHME Ha EUCISE2020.
30 noBeye MHAPOPMALMA:
»  Oracle laasS Storage: https://cloud.oracle.com/en US/storage
= Overview of Object Storage:
https://docs.cloud.oracle.com/iaas/Content/Object/Concepts/objec
tstorageoverview.htm

OcurypsBa Ce YCAYrd 30 YMNPABAEHME HA MAEHTMYHOCTTA M AOCTbMNA AO
KOHCYMMUPAHUTE OBAQYHMU YCAYTM W  PECYPCH, T.e. KAMEHTA MOXE Ad
KOHJQOUIYPMPA U AQ KOHTPOAMPA AOCTbMA HA MOTPEOUTEAM AO KOHKPETHM

pecypcu.

Oracle Cloud Infrastructure Identity and Access Management (IAM) ycayrata,
HOAMYHA B npearoxeHuat Oracle PaaS & laaS - Public Cloud Universal Credit


https://docs.cloud.oracle.com/iaas/Content/Network/Concepts/permissions.htm
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ABOHAMEHT, € YCAYTa 30 YCAYTa 3a YNPABAEHUE HA MAEHTUYHOCTTA M AOCTbMNA AO
KOHCYMMUPAHUTE ODAQYHU YCAYTU U pecypcu. |IAM MO3BOAIBA AQ KOHTPOAMPATE
KOM MMQ AOCTbM AO BALLMTE OBAQYHM PECYPCU. MOXETE AQ KOHTPOAMPATE KOKbB
TUM AOCTBIM MMA TPYMNA NOTPEDBUTEAM M KbM KAKBM KOHKPETHM PECYPCH.
3a noseye mMHdpopMmaLms:
» Oracle Cloud Infrastructure Security Services :
https://cloud.oracle.com/en_US/cloud-security
= https://docs.cloud.oracle.com/iaas/Content/Identity/Concepts/overview
.htm
= hitps://docs.cloud.oracle.com/iaas/Content/Security/Concepts/security

quide.htm

C ueA 6bAELLLOTO MOoAEPHM3MPAHE K pa3ssmutie Ha EUCISE2020 B npeaAdaraHure
OBAQYHM YCAYTM € Bb3MOXHO M KOHCYMAUMA HA OBAQYHM YCAYTM 30
OPKECTOUPAHE M PA3MPbLLLAHE B KAbCTEPM HO Docker-6asmpaHM KOHTEMHEPMU.
ToBO OBCTOATEACTBO € BUAHO OT MYBAMYHO AOCTLIMHM AMHKOBE KbAM OCOULIMAAHATA
CTPAHMLQA HAO AOCTOBYMKA HO OBAQYHM YCAYTH, 30 KOETO YYACTHMKA MPEAOCTABS
AMHK. 30BEPEHA PA3MNEYATKA OT CbOTBETHMA AMHK € NPEACTABEHA B MPUAOXKEHMS
Nel.6 1 1.7 OT HOCTOALLMA AOKYMEHT.

MNpeanoxermar Universal Credits (Oracle PaaS & laaS - Public Cloud Universal
Credit) nNO3BOASBO HEOrPAHMYEH AOCTbM MO BCIKO BpPEME AO BCIKA OT
npeaAaranute Oracle laasS n Oracle PaaS o6AQ4YHM YCAYTH, B TOBA YUCAO, MO BALLIE
XXEAQHUE U HYXAQ, U AO KOHTEMHEPHM YCAYTU 30 BHEAPABAHE HA OPUIMHAAHM
NPUAOXKEHMSA 30 KOHTEMHEPM.
Moxe AQ MOA3BATE KAKTO YMPABAIBAHA YCAyra HaA Kubernetes 3a cb3adBaHE U
YMPABAEHUE HO KABCTEPM, TAOKA M YCAYrA 30 YOCTEH PEMMCTLL 3A CbXPAHIBAHE U
CMOAEAIHE HO M30BPAXKEHMS OT KOHTEMHEPU. Taka ycayrata Container Engine for
Kubernetes (OKE) BM NpeAOCTaBS OPKECTPUPAHE M PA3MPbLLLAHE B KABCTEPU HA
Docker-6asmpanmn koHTemHepu. A ycayrata Oracle Cloud Infrastructure Registry
(Registry) — 3a permctpaums Ha YOCTHU KOHTEMHEPM 30 CbXPAHABAHE M CMOAEAIHE
HAO M30BPAXKEHMA OT KOHTEMHEPU B PAMKUTE HA CbLUMTE PETMOHU KATO TE3M HA
BHEAPSIBAHETO. Registry e WHTerpupaHo, nNepdoekTHO MNpPeAAaraHe  Ha
NAQTOOPMA,  KbAETO  MNOTPEOUTEAUTE  MOFAT  AECHO  AQ  CbXPAHSBAT
M300PAKEHMATA HA KOHTEMHepute. Docker KOHTEMHEPUTE MOraT AQ ObadT
msteraeHm ampektHo 8 OKE 3a pasrpbLUaHe.
3a noseye MHAopMaALME:
» Oracle Container Engine for Kubernetes:
https://cloud.oracle.com/en_US/containers/kubernetes-engine
=  Overview of Container Engine for Kubernetes:
https://docs.cloud.oracle.com/iaas/Content/ContEng/Concepts/conten
goverview.htm
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» Oracle Cloud Infrastructure Registry:
https://cloud.oracle.com/containers/reqistry

o BcuukM NpeAAOXeHM OBAQYHM YCAYTU CA UHTETPUPOHM MOMEXKAY CHU.

Mo npoekT 1 ocbLecTBiBaHe, Oracle laaS e UIAOCTEH HODOP OT UHTETPUPAHMU
MHAOPACTPYKTYPHU YCAYTU. Berykm Oracle laasS yCAyrn, NPEeAAOXEHM 1 ONMUCAHU B
TO3M AOKYMEHT, C€ UHTETPUMPAT HATUBHO MOMEXAY CU. Hanpmmep, Npm Cb3AQBAHE
HQ €AHO MHCTOHLMA HO Compute yCAYrata, KOKTO € ONMMCAHO B AOKYMEHTALMATA
https://docs.cloud.oracle.com/iaas/Content/Compute/Tasks/launchinginstance
.htm, ce BmKaQ HOTMBHATA MHTErpaumg Ha Compute ¢ ycayrmte Network, Storage
u with Identity and Access Management.
3a noseye MHdopmMmaLms:
= Oracle Cloud laasS: hitps://cloud.oracle.com/home#OPC_ANCHOR IAAS
=  Oracle laaS overview: https.//cloud.oracle.com/iaas
» QOracle laaS documentation:
hitps://docs.cloud.oracle.com/iaas/Content/GSG/Concepts/baremetali
ntro.ntm

6. MpUMmepeH rpadork 30 AEMHOCTUTE B MPOEKTA

MpPeABMXKAQ CE PEAAM3ALMATA HO MPOEKTA AQ BKAIOYBA TPM €Tana:

- Eran 1: AKTMBMPAHE HA YCAYTM 30 ABOHAMEHT 3a NYOAMYHATA OBACYHA YCAYra
Ha Oracle Corporation. MpeaBMKAQT ce aOOHAMEHTHMU YCAYIM AQ CA 34
MEPUOA C MPOABAXMTEAHOCT OT 12 /ABOHOAECET/ MeceLla.

- Eran 2: Hactpomka M KOHUIypaums HA BUMPTYOAHO MHODPACTRYKTYPO B
nyoAmdHma obaak Ha Oracle Corporation, 3a AQ ObAAT OCUTYPEHM BCHYKM
HEOBXOAMMM HO Bb3AOXKMTEAS YCAYTU.

- Etan 3: YcAyrv o aBOHOMEHTHA MOAAPBXKKA.

MPUMEPHUST rPAdoMK € NPEACTABEH HO CAEAHATA AMAIPAMA:

DeiiHocTn

Etan 1: AKTMBMpaHe Ha ycnyrm 3a ny6amnyHus obnak Ha Oracle Corporation
Etan 2: HacTponKa 1 KOHbUrypauusa Ha BUPTyanHa MHGpPaCTPYKTypa
Etan 3: Ycayru no aboHameHTHa NoAapbikKa

/. Pa3snpeaAeAeHne Ha 30AQ4YMTE U OTTOBOPHOCTUTE B €KUna HA
Y4ACTHUKAO

OnNUTLT MOKA3BA, Y€ YCMELUHOTO M3MbAHEHME HA MUT NPOEKTM 3ABMCH OT €dPEKTUBHATA M
MOTUBUPOHO CbBMECTHA PABOTA HO MHOXECTBO XOPQA, C PA3AMYHU POAM, 3HOHMUS U
OTFOBOPHOCTU. BCHUKM TE TPAOBA AQ PADOTIAT B CUHXPOH 3a MOCTUTAHE HA PE3YATATUTE OT
NPOEKTA B MPEABMAEHUTE CPOKOBE M C HEODOXOAMMOTO KAYECTBO. 30 TA3MU LA €
HEOBXOAMMO MPOEKTUPAHETO HO eJOMKACHO OPraHM3ALMS CbC CbOTBETHUTE MPOBUAQ,
POAU U OTTOBOPHOCTU. B CAEABALLIMTE NAPATPACOU LLLE OMULLIEM HALLIETO NMPEAAOXKEHUE
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30 CbCTABIHETO HA TAKABA OPraHM3AUMi. METOAOAOMMATA, B HAYOAHATA doA3d HA
NPOEKTA B TA3M OPraHM3ALMI CAEABA AQ ObAE MPEPANAEACHA, AETAMAMIMPAHA U
CbIAQCYBOHA CbBMECTHO C Bb3AOXKMTEAS.

MNpPOEKTHATA OPraHM3ALLMI OMMCBA BCUYKM OCHOBHM POAM M CDYHKLMM, 30EAHO C TEXHUTE
MPABA M 30ABAXKEHMUS, KOUTO HAM-OBOLLLO MOTAT AC ObAAT PA3ZAEAEHUN HA HAKOAKO HMBA.
AeDUHUPAHETO U €dOEKTUBHOTO Cb3AOBAHE HA MPOEKTHATA OPraHM3AUMS, KAKTO WM
HEMHOTO MOCAEABALLLO CPYHKUMOHUMPAHE U KOHTPOAMPOHE CE M3BbPLLBA HE3AOABHO
CAEA CTAPTUPAHE HA MPOEKTA 1 € EAMH OT HOM-BAXKHMUTE ACMNEKTM HA MbPBATA AOA3A HA
BCEKM €AMH NPOEKT. [MPENOPBYUTEAHUTE POAMU U NPOLECH B MPOEKTHATA OPraHM3ALLMS,
e ObAAT CbIAACYBAHM MEXAY Bb3AOXMTEAS U M3MBAHUTEAS CAEA MOAMMCBAHE HA
Aorosopa.

YNPOBAEHMETO HA MPOEKTA, CbIAQCHO HAM-AODPUTE MNPOKTUKKM, CE€ OCHLLECTBIBA OT
OPraHM3ALMSA, KOATO € PA3NPEAEAEHA B TPM OCHOBHU HMBA:

o CrpaTterMiecko HuBO: ToBG € HAM-BUCOKOTO HMBO, KOETO OOMKHOBEHO
ADYHKLUMOHMPA NOA DOPMATA HA T.HAP. KOMUTET 30 yNPABAEHME HAO MPOEKTA U B
HEro CTPAHUTE OOUKHOBEHO CE MPEACTABAT OT CBOUTE YNPABUTEAU, M3MbAHUTEAHM
AMNPEKTOPU UAU ARYTU OMPABOMOLLLEHM MPEACTABUTEAU, KOUTO MMAT NPABOTO M
OTTOBOPHOCTTA AQ AEPUHUPAT, KAKTO U AQ MPOMEHAT, LLeArTe U 0BXBATA HA
npoekTa.

o YNPABAEHCKO HMBO: TOBA € ONEPATUBHOTO YMNPABASIBALLLO HMBO, B KOETO CTPAHUTE
CO MPEACTABEHM OT CBOUTE PbKOBOAMTEAM HA MPOEKTA, KOUTO MMAT MPABOTO M
OTFOBOPHOCTTA AQ B3MMAT BCMYKM YNPABAEHCKM PELLEHMS, KOCAELLM NOCTUTAHETO
HO AeOUHUPAHMUTE OT CTPATENMYECKOTO HMBO LLEAM U PEIYATATU, MPU YIPABAEHME
HO NPEABOPUTEAHO AOTOBOPEHUTE OOXBAT, CPOKOBE U PECYPCM.

o TexHunyecko HmBO: TOBG € OMNepPATMBHOTO E€KCMNEPTHO HMBO, B KOETO BAM3AT
OTTOBOPHUTE TEXHUHECKM EKCMEPTH, B AULLETO HO PbKOBOAMUTEAUTE HA EKMMUTE MO
NPOEKTUPAHE U PA3PABOTKA (OBMKHOBEHO COADTYEPHM M/UAM BUHEC APXUTEKTH),
KOUTO HOCAT MPABOTO U OTTOBOPHOCTTA 3a MPOEKTUPAHETO HA MPEAAOXKEHOTO
pEeLLEHNE, KOETO CAEABA AQ ObAE PEAAMIMPAHO.

B Ayxa HO AODPATA MPAKTMKA MPU U3MbAHEHME HA MPOEKTM C BUCOKA CAOXHOCT MAM
BODKHOCT, CTRYKTYPATA HA MPOEKTHATA OPraHM3aLMg TPIOBA AQ € HAOMbAHO CUMMETPUYHA,
KOTO 30 BCAKO OT OCHOBHMTE HMBA HA YMPABAEHME MMA MO EAMH OTTOBOPEH PbKOBOAMTEA,
CbOTBETHO OT CTPAHA HA Bb3AOXKMTEAS M HA M3MbAHUTEAS.

PBKOBOAMTEAAT HO NPOEKTA LLLe BbAE OTTOBOPEH 3Q:
o OnpeaeAsHe Ha CTpaTter1s 3a OCUrypsBaHE HO KA4eCTBOTO;
e YCTOHOBSBAHE HA MPOLLEAYPM 30 OCUTYPIBAHE HO KAYECTBOTO;
o OnpeaeAsHe HA 30AQ41 U OTTOBOPHOCTU HO YAEHOBETE HA E€KMUMA, CBbP3AHW C
M3MbAHEHMETO HA MPOLLEAYPUTE MO OCUTYPIBAHE HO KA4YECTBOTO;
e HabAAEHME HA NMPOLLEAMTE MO OCUIYPIBAHE HA KAYECTBOTO U M3BbPLLIBAHE HA
KOPUIMPALLM AENCTBUS, MPU HEOBDXOAMMOCT.

EkcnepTt Mo KOHTPOA HAO KAYECTBOTO:
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Y4YaQCTBO B OMPEAEAIHETO HA CTPATEMMS M MPOLEAYPU 30 OCUIYPSBAHE HA
KOYE€CTBOTO;

OpPraxmsnpa MU3MNbAHEHMETO HA MPOLLEAYPUTE M CTPATEMMATA 30 OCUTYPABOHE HA
KQYeCTBOTO;

Pa3paboTBa NOAPOOEH TECTOB MAQH.

PbKOBOAUTEA HA TEXHMHYECKM EKMI.

LLle 6GbAe OTTOBOPEH 3Q CMA3BAHETO HA YCTAHOBEHMTE B MPOEKTA CTAHAQPTU M
NPOLLEAYPM 30 OCUIYPSIBAHE HA KAYECTBOTO B €KMIMA, KOMTO PbKOBOAM;

LLle CUIHOAM3BMPA HA PbKOBOAMTEAS HA MPOEKTA 3A MOTEHLIMAAHM CAABOCTM B
KOYeCTBOTO HA PA3PABOTBAHUS B €KMMNA U APYTUTE EKMMKU MPOAYKT U LLLE ACBA
MOTUBMPAHM MPEAAOKEHMS 30 MOAOBPSIBAHE HO CTAHAQPTUTE 30 KAYECTBO.

EkcnepTt ,,MIHODPACTRYKTYPHM YCAYTU — CbPBBPHU PECYPCH

Llle ©6bae OTTOBOPEH 3A MPUAATAHETO HA CTAHAQPTUTE 30 KAYECTBO HA MPOEKTA
NPW U3MbAHEHMETO HA CBOATA PABOTA;

LLLe M3MbAHSBA Bb3AOXKEHUTE MY 30AQHM 30 OCUTYPSIBAHE HA KAYECTBOTO;

Lle CUrHOAM3MPA 30 AECPEKTM U TPELLKM, HOMEPEHM MPU U3MbAHEHME HA
COBOCTBEHMTE CU 3AAQYM, BKAIOYUTEAHO KOTATO HE CA MPSAKO CBbP3AHM C TEKYLLLATA
30A040Q.

EkcnepTt ,,MIHOPACTPYKTYPHM YCAYTU — MPEXKOBU PECYPCH

LLle 6bae OTrOBOPEH 3d NMPUAAradHETO HA CTAHAQPTHUTE 3A KA4Y4eCTBO HA MPOEKTA
NMnEU N3NMbAHEHMETO HA CBOATA po6OTO;

LLLe M3MbAHABA Bb3AOXKEHUTE MY 30AQ4YU 30 OCUTYPABAHE HA KAYECTBOTO;

e curHaamsmpa 3a AereKTl/l M rpelkn, HaOMepPpeHn TMpn M3rbAHEHME HA
COOBCTBEHUTE CU 30AQYM, BKAKOYUTEAHO KOTATO HE CA MPEAKO CBbP3AHM C TEKYLLLATA
30AQ4A.

MpEeACTABUTEAM HA Bb3AOXKMTEAS LLLE MMAT Bb3MOXHOCT AQ B3EMAT YH4ACTHE HPE3S:

Y4aCTBA B MACQHMPAHE;

Yyactme B NpoLEeCHTE NO KOHTPOA HA KOYECTBOTO

KoopamHmpa padotata ¢ paspabdotinka Ha EUCISE2020 Gateway/Node;
KoopamHu1pa paboTtata ¢ APy OPraHm3aUmm Ha HOLUMOHAAHO HMBO
OTY4ETHU, NPUEMATEAHU U CIAACYBATEAHM COYHKLMM

8. YnpaBAeHME HO PUCKOBETE B XOAQ HA M3MbAHEHWE HO ASMHOCTUTE

B HacTOgLLME PA3SAEA CME MNPEACTABUMAM METOAOAOTMATA 30 YMNPOBAEHME HA PUCKQA,
Oa3MPAHa HO ACBpPUTE MPAKTUKM HA MEXAYHAPOAHUS MHCTUTYT 30 YMPABAEHME HA
npoektn (PMI), KOSTO LLEe MNPUAArame Mpr M3MNbAHEHMETO HA AOFOBOPA, KAKTO M
KOHKPETEH MAQH 3Q HEMHOTO MNPMWAAraHe. Ha 6a3a OnMT OT MPEAULLIHM MPOEKTU 33
TEKYLLOTA doa3a — MOAMOTOBKA HA TEXHMYECKO MPEAAOXEHME CME AHAAMUPOAM,
MAEHTUADULMPOHUTE OT BB3AOXKUTEAS PEAEBAHTHM KbM MPOEKTA PUCKOBE. 30 BCEKM OT
PUCKOBETE CME MPEAAOXKMAN AETAMAEH AHAAM3 U AAEKBATEH HAYMH 3Q YMNPOBAEHUE.
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PUCKbBT C€ OTHACSH AO OTKAOHEHUETO OT EAMH UAM MOBEYE PEIYATATU HO EAHO MAM MOBEYE
ObAELLUM CbOUTME OT TIXHATA OYAKBAHO CTOMHOCT. TEXHMYECKM, CTOMHOCTTA HA Te3M
PE3YATATM MOXE AQ € MO3UTUBHA MAM HETATMBHA. [MTOAOXKMUTEAHUSIT PUCK CE PA3IAEXAC
KOTO Bb3MOXXHOCT, A Npm o6LLaTa yrnoTpeda Ha AYyMATA PUCK Ce GOOKYCHUPA CAMO BbPXY
NOTEHUMAAHATA BPEAQ (3ary6a HA MO3UTUBHU PEIYATATH), KOATO MOXE AQ Bb3HWKHE OT
ObAELLLO CbOUTHE, KOETO AQ NPOU3TEYE MAM OT BAM3AHE B PA3HOCKM ('PUCK OT CHUXKEHME"
- HQ aHrAMmMcku: downside risk), MAM OT HECMOCOBHOCT AQ CE NPUAODME HIKOKBA MEYOADBA
("PMCK HO M3KAYBAHETO" - HO AHIAMMCKM: upside risk). PUCKBT MO AedomHULMA € CbouTtme,
KOETO € M3BbH HALLMS MPAK KOHTPOA U MOXKE AQ MOBAMIE OTPULLATEAHU MAM MOAOXKUTEAHO
BbPXY MOCTUIAHETO HA LLEAUTE HA MPOEKTA.

YNPOBAEHMETO HA PUCKA B MNPOEKTA BKAKOYBA MpoLecute MNo  MAGHUPAHE,
MAEHTUADUKALMS, AHAAM3, MAQHUPOHE HA OTBETHUTE AEMCTBUSA U HODAIOAEHME M KOHTPOA
HO puckoseTe. LLeATa HO YyNPOBAEHMETO HA PUCKA B MNPOEKTA € AQ Ce MNOBMLLM
BEPOATHOCTTA M BAMSHMETO HA MO3UTUBHUTE CbOUTUA U AQ CE€ HOMOAM BEPOATHOCTTA M
BAMAHMETO OT HEFATUBHUTE CbOUTMA B MPOEKTA.

MNpouecuTe No yNnpABAEHME HA PUCKA B MPOEKTA BKAIOYBAT:

e [IAQHMPAHE HA YMPABAEHUETO HA PUCKA — [POLLECHT HO OMNPEAEAIHE KAK LLLE Ce
M3MbAHIBAT AEMHOCTUTE MO YNPABAEHME HO PUCKA B MPOEKTA.

o  MAEHTMMDULMPAHE HO pUCKOBETE — NPOLLECHT HO ONMPEAEAIHE KOU PUCKOBE MOTAT
AQ MOBAMSAT HA MNPOEKTA U AOKYMEHTUPAHE HA TEXHUTE XAPAKTEPUCTUKM.

e KayecTtBeH AQHOAM3 HAO pUCKA — [MpOoLECHT HO NPUOPUTUIUPAHE HO PUCKOBETE 3A
LLEAMTE HA ObAELLL AHOAM3, KOKTO U AEMCTBUATA MO OLLEHKA HO BEPOSITHOCTTA AQ CE
CAYHAT U BAMSHMETO MM BbPXY MPOEKTA.

e KOAMHYECTBEH QHAAM3 HA PUCKA — [MpOLECHT HO KOAMYECTBEHO M CTOMHOCTHO
OHAAM3MPAHE HO edoeKTA BbPXY MPOEKTA MPU CAYYBAHE HA PUCKA.

e [IAQHMPAOHE HO OTBETHM AEMCTBMA — poLECHT HO PA3PABOTBAHE HA OMUMM U
AENCTBMS 30 MOBULLIOBAHE HA BAArONPUATHUTE Bb3MOXHOCTU M HOMOASBOHE HA
3ANAQXUTE NPEA NMPOEKTHUTE LLEAM.

e HaBAKOAEHME M KOHTPOA HA pUCKoBeTe — [lpoUEeCbT HA M3MbAHEHME HA
NAQHUPCAHUTE OTBETHUM AEMCTBMA, TMPOCAEAIBAHE HA UMAEHTUAOUUMPAHUTE
PUCKOBE, HABAIOAEHME HA OCTATbYHUTE PUCKOBE, MAEHTMAOULIMPOAHE HA HOBM
PUCKOBE M OLLEHKO HA NPOLECUTE MO YNMPABAEHME HA PUCKA B MPOEKTA.

OnMCcaHMUTE NPOLECH CU B3AMMOAEMCTBAT C OCTAHAAMTE MPOLECH MO YNPABAEHME HA
npoekTa. Mo BCeKM OT MPoLEecHTe PABOTIT EAMH MAM MOBEYE XOPA B 3ABUCUMAMOCT OT
CNeumdomKaTa HO NPOEKTA. BCcekn oT npouecure ce M3nbAHABA NMOHE BEAHBX BbB BCEKM
NPOEKT 1 Ce MNOYBIABA B EAHA MAM HAKOAKO OT GOA3UTE HA MPOEKTA.

Bvnpeku, 4e npouecute Ca ONMCAHM KATO AUCKPETHU EAEMEHTU C ICHO OBOCOBEH BXOA
M U3XOA, HO MPAKTUKA TE Ce AOMbABAT M CU B3AMMOAENCTBAT.

MNPOEKTHUAT PUCK BUHAMM € B ObAELLLETO. PUCKBT € HECUTYPHO CbOUTME UAM YCAOBME,
KOETO OKO C€& CAYYM, LLE MOBAMSIE BbPXY MOHE €AHA OT LLeAMTE HA MpoekTa. Leamte
BKAKOYBAT OOXBAT, rPAdOMK, KOYECTBO U LLEHA. PUCKBT MOXE AQ CE CAYYM MOPAAM EAHC
MAU MHOXECTBO MPUYMHU U AKO CE CAYYM MOXE AQ MOBAMIE HA MPOEKTA MO €AMH MAM
HAKOAKO HAYMHA. MNPUYMHMTE MOTAT AQ CE€ CbCTOAT B MOIBATA HA M3MCKBAHE, AOMYCKAHE,
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OTPAOHUMYEHUNE MAM YCAOBME, KOETO Cb3AOBA BEPOITHOCT 3Q MO3MTUBEH WMAM HETATUBEH
PE3YATAT.

AKO HSIKOE€ HEOYOKBOHO CbOUTME CE CAYYM, HO MOXE AQ MOBAMSE BbPXY PA3XOAMTE,
rPAdOUKA MAM U3MBAHEHMETO. [TOTEHLMAAHU PUCKOBE CAEABAT U OT NPUETUTE MPAKTUKM —
HEAOCTATBYHO 3PSA MPOLLEC 30 YMPABAEHME HA MPOEKTU, AMMNCA HA MHTETPUPAHC
CUCTEMA 30 YNPABAEHME, MHOXECTBO KOHKYPEHTHM MPOEKTU, 3ABUCUMOCTMU OT BbHLLIHM
YHOCTHULM, KOUTO HE MOTAT AQ BbAAT KOHTPOAMPAHM.

MPOEKTHUAT PUCK NPOUITUYA OT HECUIYPHOCTTA, CbLLLECTBYBALLLA BbB BCEKM EAMH MPOEKT.
M3BECTHM PUCKOBE CA TE3N, KOUTO CA BUAN UAEHTUAOULIMPOHU M QHAAM3UPAHU, KOETO
NPABM Bb3AMOXHO AQ CE€ MAQHMPAT OTBETHU AEUCTBMA.

OpraHM3auMmTE Bb3MPMEMAT PUCKA KATO €DEKT HO HECUTYPHOCT HA TEXHUTE MPOEKTH
MAM LeAr. OPraHM3aUMUTE M MEHUAXKMDBHTA CA CKAOHHM AQ MPUEMAT PA3IAMYHA CTEMEH
HO PUCK. TOBA CE& HAPUYA TOAEPAHC KbM PUCKA. PUCKOBETE, KOMTO CA 3AMACXA KbM
NPOEKTA MOraT A 6bAAT NPUETU, AKO CA B TO3M TOAEPAHC, U AKO M NPUEMOHETO HA
PUCKA LLLE AOHECE AOCTATBYHO MOA3A. Hampumep, MPUMEMAOHETO HA rpadmk C
MHOXECTBO AEMHOCTH, M3MbAHABOHM MAPOAEAHO € PUCK, KOMTO Ce MpUMemMa 3apaAM
MOA3ATA OT NO-PAHHA AQTA HO 30BbPLLBAHE.

30 AQ BbAQT YCMELLHM, OPraHm3aummTe TPAOBA AQ MPUEMAT, Ye LLEe YNPABAIBAT PUCKA
NPOCAKTMBHO M HEMPEKLbCHATO MPE3 LLEeAMS NPOEKT. PUCKLT CbLLLECTBYBA B MOMEHTA, B
KOMTO Bb3HWMKBA MPOEKTA. YNPABAEHMETO HO PUCKA € AMHOMMYEH MPOLLEC, KOMUTO Ce
M3MbAHSIBA B XOAQ HO LLEAMS MPOEKT. [MPOEKTHUTE PUCKOBE MOTAT AQ CE MPOMEHSEIT B XOAQ
HO NPOEKTA, KATO CbLUECTBYBALLM PUCKOBE ACQ OTNAAQAT, AQ ObAAT MAEHTUAOMLMPAHM
HOBM PUCKOBE, KAKTO M AQ CE MPOMEHS CbCTOAHMETO HA CbLLECTBYBALLUM TAKMBA.
CMMUCBHKBLT C OKTYOAHU PUCKOBE CAEABA AQ CE AKTYOAM3MPA MOCPEACTBOM OHOAM3 HA
NEPUOAMYHUTE OTHETM MO MPOEKTMTE. HAMPEABAHETO HA MPOEKTA Be3 dPOKYC BbPXY
NPOCAKTMBHOTO YMPABAEHME HO PUCKA BOAM AO MOBULLIOBAHE HA BAMAHMETO, KOETO PUCKDLT
MOXE AQ OKOXXE MPW Bb3HMKBAHETO CU M MOTEHLMAAHO MOXE AQ AOBEAE AO NPOBAA HA
npoekTa.
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Heao6pa
KOMYHUKALLMS
MEXAY ekunumre
HQA Bb3AOXKMTEAS
M N3NbAHUTEAS

B pe3yATar HO KOETO MOXe
AQ CE MOAYYM
HEeKQ4YeCTBEHO M 3006ABEHO
M3MbAHEHME.

3060BIHE M3MBAHEHMETO HO
30AQYMTE MO NPOEKTA.
MNpobaemm C
AEPUHUPAHETO HA
MPABUAHUTE MIUCKBAHMS
nEY PeaAm3aumMaTa.

baBHO B3emaHe Ha
peLueHms.

M3MbAHUTEAS
Bb3AoXKMUTEAS

Bucoka

Hucka (21 -
40%)

3abassHe Ha
OTFOBOPM, CPELLM U
AEMHOCTU KPUTUYHM
30 U3MbAHEHMETO HA
npoekTa.

HenbAHU, HEACHM
MAM 4YECTO
MPOMEHSLLM Ce
M3UCKBAHMS.
MpepasraexaaHe
HQO B3ETU PELLIEHMS.

CTPUKTHO MPUAAraHe Ha
NPEAAOKEHATA METOAOAOTUS
30 U3MbAHEHUME, KOSTO BKAIOYBA
MAQH 30 KOMYHUKALMS. AKO €
HEODOXOAMMO BCAKA CEAMMLLA
LLLe Ce MPOBEXAC CpeLLLa
(PQ3roBop) MEXAY KAIOHOBM
NPEACTABUTEAM HO eKMNal.
PeryaqpHo npeaasaHe HA
AOKAQAM 3Q HOMPEABKA MO
npoekta. OnpeaeAsHe Ha
XOPA 30 KAKOYOBM POAM B
NPOEKTHUTE EKMMU OT ABETE
CTPQHMU.

Mo TO3M HAYMH Bb3MOXHOCTTA
30 MPOMYCKK B U3MbAHEHMETO
Ce CBEXAQ A0 MUHUMYM U
BCAKO OTKAOHEHME LLLE Bbae
UAEHTUCPULMPAHO MPEAU AC €
AOBEAO AO PECAEH NPOBAEM.




HeHaBpemeHHo
M3MbAHEHME HA
BCAKO OT
30ABAXKEHMITA
OT CTPCQHA HA
M3NbAHUTEAS
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3abaBgHE HA U3MbAHEHMETO
HA NopP®vYKATA;

HeoBxoAMMOCT 3a BAQraHe
HQA AOMBAHUTEAHM PECYPCH
30 NapaAeAHa paboTa;

BAOLLIGBOHE HO KAYECTBOTO;
CaHKuMM.

B 30BMCMMOCT OT BUAC HO
3000BIHETO, TO MOXE AC
MOBAMAE KOHKPETHM 3aAQ4M,
eTanm OT U3MbAHEHMETO HA
MOPBYKATA MAM LSAQTA
MOPbBYKA.

3HAYUTEAHO 300CBIHE HA
MOPBYKATA MOXE AC
AOBEAE AO 3000BIHE HA
APYTU 30BUCELLM OT HES
MOPBYKU U MPOEKTH.

M3MbAHUTEAS

stemo.bg

CoblLuecTBeHa

MUHUMOAHO
(1-20%)

AUNca Ha
CbIAQCYBAH
AETAMAEH MACH-
rpagomk;

Avnca Ha
QHTOKMMEHT OT
CTPAHA HA
Bb3AOXKMTEAS 3C1
30BMCUMOCTHTE B

roadomka; 3a6asiHe

HO MEXANHHA
CpPOKOBE.
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073 882480
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Pa3paboTeaHe M CbrAACYBAHE
HO AETAMAEH MNAQH-TPACOMK 30
M3MbAHEHUE;

ACHO KOMYHMKMPAHE HA
30BUCUMOCTUTE C
Bb3noxuTeas;

OnpeAeAiHe 1 MPOCAEAIBAHE
HO KPUTHMYEH MbT HA 30AQHMTE B
npoekTa;

PeryaspeH MOHUTOPUHT U
KOHTPOA HA U3MbAHEHUETO;

bvp3o npeanpremaHe Ha
KOPUIMPALLM AEUCTBUS NPU
HEOBXOAMMOCT;

NapaaeaHa paboTa no
PA3AMYHM 30AQ4M NPU
HEOOXOAMMOCT AQ CE
KOMMNEHCMPa 3a6aBgHE;

BAGraHe Ha AOMbAHUTEAHMU
PECYPCHU B HIKOM OT 30AQ4MTE
NP HEOBXOAMMOCT AQ Ce
KOMMEHCMPA 300aBIHE.
MNPEAAOXKEHUTE MEPKM
CbOTBETCTBAT HA HAM-AOBPUTE
M YTBbPAEHM CBETOBHM
MPAKTUKK 30 YNPABAEHUE HA
MPOEKTH, KATO Te3n HA PMI.




HenpaBUAHO 1
HeedoeKkTMBHO
pasnpeaeiHe
HQ pecypcute
U
OTFOBOPHOCTUTE
npm
M3MbAHEHUETO
HO AOTOBOPA
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3abaBsHe Ha
M3MbAHEHMETO.

M3nbAHEHME C
HEAOCTATbLYHO HMBO HA
KQ4ecCTBO.

OcKbngBaAHE HA
M3MbAHEHMETO.

Cdoepara Ha BAUIHME
MOXe AQ BbaE OrPAHMYEHO
B PAMKMTE HQO KOHKPETHM
30AQ4M T.K. CE NMPEANOAQra,
ye e ObAQT NPUAOXKEHMU
MEPKM 3a
NPEeAOTBPATIBAHE U
€BEHTYQAHO 3Q
MUHUMMIUPAHE HO
NOCAEACTBMATA.

M3MbAHUTEAS

stemo.bg

CoblLuecTBeHa

MUHUMOAHO
(1-20%)

main@stemo.bg

HesacHo
AEDPUHNPAHU
OTFOBOPHOCTM.
AUMNCA HA NAGH 3a
HOAMYHOCT U
KanaumteT Ha
pecypcure.

ACHO AePUHUMPaHE HA
OPraHM3aLMOHHATA
CTPYKTYpPQ, POAUTE U
OTFOBOPHOCTUTE — KAKTO 30
€KMNA HA M3MbAHUTEAS, TOKA U
30 Bb3AOXKUTEAS.

AETAMAHO NACHUPAHE Ha
pecypcure No 30A04M B
HAYOAOTO HO MPOEKTA.

M3NbAHUTEAST AQ ACAE
MPEenopbKA 30 HEOBXOAMMMUTE
OT CTPAHA HA Bb3AOXKMUTEAS
pecypcu.

OCHOBHMET pecypc 3a
M3MbAHEHME HA MOPBYKATA CA
eKCNEePTHUTE EKUMM OT CTPAHA
HO ABETE CTPAHK. 3aAQuMTe NO
npoekTa 1pa68a AC 6bAAT
obe3neyeHn C HEOBXOAMMMA
pecypc, CboBpPA3HO rPAGUKA
30 m3nbAHeHWe. OCBEH KATO
HOAMYHOCT 30 KOHKPETHM
30A04M, EKCMIEPTUTE N EKUNNTE
TPSOBA AQ MPUTEXABAT
HEODXOAMMMUTE 3HAHMS,
YMEHMA 1 MOATOTOBKA 3Q
U3MbAHEHME HAO KOHKPETHUTE
30A04M.




3abassHe npu
M3MbAHEHME HA
OTAEAHUTE
AEMHOCTH,
OMACHOCT OT
Hecna3BAaHe HA
CpOKa 30
M3MbAHEHME HA
HACTOALLLATC
nopbYKA
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3abaBsiHE HO CAEABALLM
MPOLLEAYPU, 30BUCELLIM OT
HOCTOALLATA;

HeoBxoAMMOCT 3a BAQraHe
HQ AOMbAHUTEAHM PECYPCU
30 NapaAeAHa pabora;

BAOLLIOBOHE HO KOYECTBOTO;
CaHKUMM.

B 30BMCMMOCT OT BUAQ HO
306aBAHETO, TO MOXE AQ
MOBAMSIE KOHKPETHU 30AQHM,
€Tanm OT U3MbAHEHMETO HA
MOPBYKATA MAM LSAQTA
MOPBYKA. ZHAYUTEAHO
3060BIHE HAO MOPBYKATA
MOXE AQ AOBEAE AO
3060BsHE HO APYTH
30BUCELLM OT HEF MOPBYKM U
MPOEKTH.

M3MbAHUTEAS

stemo.bg

MUHUMOAHO
(1-20%)

CoblLuecTBeHa

AUNca Ha
CbIAQCYBAH
AETAMAEH MACH-
rpagomk;

Aunca Ha
QHICXKMMEHT OT
CTPAHA HA
Bb3AOXKMTEAS 3C1
30BMCUMOCTHTE B
rpadomka;
3abaBsHe HO
MEXAMHHM
CpoKoBe.

082 834610
042 600219
073 882480
064 802378
066 800452

main@stemo.bg

Pa3paboTeaHe M CbrAACYBAHE
HO AETAMAEH MNAQH-TPACOMK 30
M3MbAHEHUE;

ACHO KOMYHMKMPAHE HA
30BUCUMOCTUTE C
Bb3noxuTeas;

OnpeAeAiHe 1 MPOCAEAIBAHE
HO KPUTHMYEH MbT HA 30AQHMTE B
npoekTa;

PeryaspeH MOHUTOPUHT U
KOHTPOA HA U3MbAHEHUETO;

bvp3o npeanpremaHe Ha
KOPUIMPALLM AEUCTBUS NP
HEOBXOAMMOCT;

NapaaeaHa paboTa no
PA3AMYHM 30AQ4M NPU
HEOOXOAMMOCT AQ CE
KOMMNEHCMPa 3a6aBgHE;

BAQraHe Ha AOMbAHUTEAHMU
PECYPCH B HIKOM OT 30AQYMTE
NP HEOBXOAMMOCT AQ Ce
KOMMEHCMPA 300aBIHE.

[MpeAAOXEHUTE MEPKM
CbOTBETCTBAT HA HAM-AODBPUTE
M YTBbPAEHU CBETOBHM
MPOKTUKK 30 YNPABAEHWE HA
MPOEKTH, KAOTO Te3n HA PMI.




HeaocTaTbyHO
ACHOTA MO
NpPaBHATA
PAMKA U/UAU
NPOMeHSLLA ce
NPABHA PAMKA
no Bpeme Ha
M3MbAHEHWE HA
npoekTa
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Moxe AQ A0BEAE AO
KOHLLEMTYAAHU HEMBAHOTH U
PA3MUHABAHUI MEXAY
LLEAU 1 PEIYATATH.

MPOMAHA HO M3UCKBAHMATA,
KOETO LLIE AOBEAE AO
YBEAMYOBAHE HO CPOKOBETE
MAM BIOAXKETA 30
PEQAM3MPOHE HO NPOEKTA.
NpoOMIHa Ha BeYe
M3rPaAEHM
POYHKLMOHAAHOCTH.
CdpepaTa HA BAMSHUE € B
PAMKUTE HO MOPBYKATA.

M3MbAHUTEAS
Bb3AoXKUTEAS

stemo.bg

Bucoka

MUHUMOAHO
(1-20%)

Bb3AoXKUTEAS
NPOMEH$
M3NCKBAHWMA NO
TEXHMYECKATA
cneumdmkaLms
CAEA 3aMNO4BAHE HA
npoekrta. Mpomenu
CMpPIMo
YTBbPAEHUTE
CneLmMamKaLmm.
PaswmpasaHe HaO
obxeara.

OTMSHA HAO B3ETU
peLLeHUs.

082 834610
042 600219
073 882480
064 802378
066 800452

main@stemo.bg

MNMpeaAn HOYAAOTO HO NPOEKTA
LLLe Ce AHOAM3MPAT
AEVCTBALLUTE HOPMM U
NPOEKTUTE 3a TEXHUTE
NPOMEHM NO BPpEME HA
peaamsaumgra. e ce
NPOBEAQT MPOYYBAHMS 30
HOMEPEHMITA 30 MPOMEHMU
CBbP3AHM C MPOEKTA.
TEXHUYECKOTO U3MbAHEHME LLLE
Obae cbObOpa3eHo ¢
HOMPOBEHUAT AHAAM3 U
BCIKAKBM MPOMEHM LLLE BbaAT
CBIAQCYBAHM C Bb3AOXKUTEAS.
Bcaka 309BKA 3a NPOMSIHA
CTPWKTHO LLLE CAEABA
MEOLLEAYPATA 3A YNPABAEHME
HO MPOMEHUTE.
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9. BbTpeLLEH KOHTPOA BbPXY M3MbAHEHUETO

9.1 Crparerma 3a Ka4eCTBO B NPOEKTA

Bcekn etan B XM3HEHUS LMKbA HO MNPOEKTA LLle Ce OTPA3M KATO apTeddaKT, AQBALLL
OCHOBQA 30 CAEABALLMY €Tar. Ype3 KOHTPOAQ HO KAYECTBOTO Tedn apTeddaKkTu Le ObaaT
NPOBEPSABAHM MPEAM AQ CA M3MOA3BAHM B CAEABALLLO 0A3d, KOETO LLE FapaHTMPA
BEPHOCTTO M. Te Cblwo ue ObAaT BEPUMUUMPOAHM CbODBPA3HO TEXHUMYECKATC
cneumdmkaums.

Cucremure e 6bAAT OLLEHABAHM 3Q1:

o KopeKkTHOCT/HOAEXAHOCT — CTeneH, B KO4TO CUCTEMMUTE  OTFOBAPAT HA
AOKYMEHTUPAHUTE U3MCKBAHUSA U CMELMAOUKALMM;

o EOUKACHOCT — KOAKO € edOEeKTMBHO M3MOA3BAHETO HAO CcOodhTyepda CbOOPA3HO
M3MNOA3BAHUTE CUCTEMHM PECYPCH U KAOKBA € CKOPOCTTA HA U3MbAHEHME;

o WM3MOA3BAEMOCT — AO KOAKO € AECHO 3 MOTpeBbUTEAS AQ YCBOM PABOTATA CbC
CUCTEMMUTE U AQ Bb3MPUEMA PEIYATATUTE OT HES;

o BB3IMOXHOCT 30 MOAAPBXKO — AO KOAKO € AECHO BHOCHHETO HA MPOMEHU B
CUCTEMUTE U AOKYMEHTALMATA M C LEA OKTYOAM3IMPAHE U OTCTPAHSBAHE HA
rpeLUKu;

o BB3IMOXHOCT 30 TECTBOHE — AO KOAKO € AECHO WM Bb3MOXHO TECTBAHETO HA
CUCTEMMUTE B PA3BOMHA CPEAQ;

o TPEeHOCUMMOCT — AO KOAKO € AECHO MPEHACAHETO HA CUCTEMMUTE BbPXY APYra
XAPAYEPHA MAM COPTYEPHA CPEAQ;

o LUAAOCTHOCT — AO KOAKO CA OCUIYPEHM CUCTEMMUTE KbM OATOKM U HEMO3BOAEH
AOCTBM;

OCBEH TOBQ, BCEKM AOKYMEHT M MATEPMAA, KOMTO LLLE ObAE AOCTABAH HA Bb3AOXKMTEAS
MAM APYTU BBHLLIHM AMLLO MOAAEXM HO KOHTPOA HO KOYECTBOTO.

9.2 MpoLeAypPH 30 KOHTPOA HO KOYECTBOTO

CbLLECTBYBAT HAKOAKO METOAQ, KOMUTO LLLe ObAAT M3MOA3BAHU MPU OCUTYPSIBAHETO HA
NPOEKTA U MATEPUAAUTE MO HEFO B CbOTBETCTBUE C MOAXOAILLMTE CTAHACPTM 30
KQ4YeCTBO:
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e BbTPELLUHM MPEerAeAM Ha NpoekTa - ToBa Ca PABOTHM CECUM HA EKMMA MO MPOEKTA,
B KOMTO E€KMMbT MPEFAEXACO BCUYKM MATEPUAAM MO KOHKPETHA doa3d Mpear Ad
OMNPEAEAM METOAOAOTUSITA 30 OCPULIMAAEH MPETAEA. [TPErAEABT CE M3BbPLLIBA OT
ObKOBOAMTEAS HO MPOEKTA M PHKOBOAMTEAS HO PA3PABOTKATA.

MPOBHO U3MbAHEHME - TOBA CA CECUM HA MPYMNOBA PABOTA, B KOUTO TECTOBMST EKMM
NPOBEPSABA  MATEPUAAUTE  KATO  M3MNOA3BA MPEABAPUTEAHO  OMPEAEAEHM
CLEHAPWMU, MPE3EHTALMM, BLMPOCKU M OTTOBOPU, U AOPU MUCAOBHMU CECUU
(brainstorming), aKo € MOAXOASLLLO. M3BbPLLBA CE OT eKCnepTa MO KOHTPOA M
OCUIypsBAHE HA KA4E€CTBOTO.

MHCcnekuMm - TOBA € CbBMECTEH MPETrAEA HO MATEPUAAMU OT MPEACTABUTEAM HA
Bb3AOXKUTEAS M M3MbAHSBALLIMA €KUM 30 LEAMTE HA MPOBEPKA M MPUEMAHE.

HAKOM MATEPUAAM MO MPOEKTA CA MPEAMET HA MPOEKTUPAHE MOTAT AC ObAAT TECTBAHM
3

e  YAOBAETBOPSIBOHE HA M3MCKBAHMATA - Te3n TeCToBE LIe AOKQXAT, Y4e
PA3PABOTEHUTE MPOEKTUM  UAM  TMPOLEAYPU OTTOBAPAT HA  TEXHMHYECKMTE
M3NCKBOHMS.

e  WM3MbAHMMOCT - TecToBeTe 30 M3MbAHMMOCT M3ICAEABAT Bb3IMOXHOCTTA 30
M3MbAHEHUE HO COPTYEPHMSA MPOAYKT MO HAYMHA, MO KOMTO € NPOEKTUPAH.

e EdoektmBHOCT - LeATa Ha TecToBeTe 30 ePEKTMBHOCT € AQ Ce AOKOXe, 4ye

M3MbAHEHMETO HA KOHKPETHMAT AM3AMH € HAM-€DEKTMBHOTO PELLEHME, KATO Ce
CbOBPA3AT CTOMHOCTTA, PUCKA UM MOA3UTE.

10. KoopamHaUMa U cyBOpAMHALME

10.1 MpouecwH 30 ynpaBAEHUE HO KOMYHUKALLMATA

YMNPOBAEHMETO HO KOMYHUKAUMATA B MPOEKTA BKAIOYBA MPOLECUTE, HEODXOAMMM 3Q
OCUIYPSIBOHE HA HOBPEMEHHO M TOYHO FEHEPUPAHE, CLOMPAHE, PA3MPOCTPAHEHME,
CbXPOHEHME U CTPYKTYPUMPAHE HA  MPOEKTHATA  MHAPOPMALMs.  [poekTHUTE
PbKOBOAMUTEAM MPEKAPBAT 3HAYUTEAHO YACT OT BPEMETO CU B OOLLLYBAHE C YAEHOBETE HA
€KUMNA U 3AUHTEPECOBAHUTE AMLLO — BbHLLIHM MAM BbTRELLIHM 30 OPTAHM3ALMATA.

o MAEHTMPUUMPAHE  HA  3AMHTEPECOBAHUTE  AMLQA  —  MPOLUECHT  HA
MAEHTUAOULMPOHE HA BCUYKM XOPA U OPraHM3ALMM, MOBAMSHM OT MPOEKTa M
AOKYMEHTUPAHETO HA MHADOPMALMATA 30 TEXHUTE MHTEPECH, OTHOLLEHME WU
BAMSIHME BbPXY YCMNEXA HA MPOEKTA.

o [AGHUPAHE HA KOMYHUKALMSTA — MNPOLECHT HA OMPEAEASHE HA HyXAMTE OT
MHJOOPMALMS HA 30OMHTEPECOBAHUTE AULIA M OMPEAEASIHE HA MOAXOAQ 3Q

KOMYHUKALMS.

o Pa3npocTpaHsBAHE HA MHAPOPMALIMS — MPOLECHT MO MPEAOCTOBIHE HA
MHAPOPMALUMATA HA 3AUHTEPECOBAHUTE AMLIA MO TMPOEKTA TAKA, KAKTO €
NACQHUPAHO.

o YNPOBAEHME HA OYOKBAHMSTA HA 3CAMHTEPECOBAHUTE AMLUO — MPOLLECHT HA
KOMYHMKALUMS M PABOTA CbC 3AMHTEPECOBAHUTE AMLLA 30 MOCPELLAHE HA TEXHUTE
HY>KAM M OBOCBHXKACHE HA KA3YCH NPM TIXHATA MOSBA.
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o AOKAGABOHE HA TMPOM3BOAMTEAHOCTTA — MPOLECHT HA CbOUpaHE MU
PA3MNPOCTPAHIBAHE HA MHAOOPMALMS 30 MPOM3IBOAMTEAHOCTTA, BKAIOYUTEAHO
AOKAQAM 30 CbCTOSHMETO M M3MEPBAHE HA HAMPEABKA M MPOTHO3M.

10.2 MexaHu3bm 3a YMNPABAEHME HA MPOEKTHATA KOMYHUKALLA

EQpeKkTMBHOTA CbBMECTHA paBOTa HO NPOEKTHATA OPTraHU3ALLMA HOAQTO BbBEXKAQHETO U
CbOAIOAQBOHETO HA HABOP OT OOPMAAHU MPABMAC 30 KOMYHMKALIME. Te3n MPABMAQ
OBOMKHOBEHO MPMEMAT OOPMATA HA T.HAP. [MAGH 30 KOMYHUKALMS, KOMUTO 3ABMCKU OT
FOAEMUMHATA, CTPYKTYPATA, KANAUMTETA KM 3PEAOCTTA HA MPOEKTHATA OPraHM3aLLms.
30T0BA, MPABUAATA 30 KOMYHMKALLMA B MPOEKTA CAEABA AQ ObAOT CIAQCYBAHM MEXAY
ABETE CTPAHM B CTAPTOBATA 0A3A HA MPOEKTA, EAHOBPEMEHHO CbC Cb3AOBAHETO HA
MPOEKTHATA OPIraHU3ALLMA. HOLLMAT ABATOTOAMLLEH OMUT B PEAAM3ALLUMATA HA UT NpoekTu
C pPa3sHOOBPA3HA CAOXHOCT, TOAEMUMHA U MPOABAKMTEAHOCT, MOKA3BA, Y€ KATO
MUHUMYM, MAQHBT 30 KOMYHMKAUMA TPSOBO AQ BKAKOYBAT BCUMYKM QCMEKTU HA
ADOPMAAHATA KOMYHMKALLMA: MPABUAQ, KOHAAM U MHCTPYMEHTK 30 OOMEH U KOHTPOA HA
MHADOPMALMATA, MOATOTOBKA M YMPABAEHME HA AOKYMEHTAUMATA, OPraHM3MPAHE U
NPOBEXAAHE HO CpeLUM. B Ayxa Ha A0BpUTE MPAKTUKKU NPU YIPABAEHUETO HA MPOEKTH,
HUWE MPEAAQTOME CMA3BAHETO HA MOCOYEHUTE MO-AOAY MUHUMOAHU NPEMOPBINTEAHMU
NPABMAQ.

10.3 NMPaBHUAC 1 KOHOAM 30 KOMYHUKALIMS

30 A0 ObAe TAPOHTMPAOHO YCMELWHOTO WM3MbAHEHME HA MNPOEKTa MNP edOEKTUBHO
CbTPYAHMYECTBO MEXAY BCUYKM YAEHOBE HA MPOEKTHATA OPraHM3ALMA, CAEAHUTE
NPOBMAC 30 OOPMOAAHA KOMYHUKALMA € TMPENnOPbYUMTEAHO AQ ObAAT CTPUKTHO
CHOAIOAOQBOHM:

o OnpeaeAsdHe HO €3UK HO KOMYHMKALMSA: E3MKBT 30 KOMYHMKALMS B MPOEKTA, MEXKAY
EKMNUTE HA BB3AOXKUTEAS U M3MBAHUTEAR, € ObATAPCKM.

o AedUHUPAHE HA KAHOAM 30 KOMYHUKAUMA: Hanpumep, TPOAMUMOHHA MOLLA
N/MAM KYPUEPCKA CAYXOQ, M30PAHA U OAODPEHAO OT ABETE CTPAHM, EAEKTPOHHA
NOLLLA, MOBUAHM U/UAM OUKCUPAHM TEAETDOHM.

MY KOMYHUKALMS YPE3 TOAAMULMOHHA MOLLLA MAM MPEACBAHE HO AOKYMEHTALMS HO PbKA
B AGAOBOACTBO, BCEKM AOKYMEHT CAEABA AQ HOCK YHUKOAEH M3XOAALLL HOMEP M AQTA HA
M3NPALLLAYO U YHUKOAEH BXOAALLL HOMEP M AQTA HA MOAYHATEAS;

MY KOMYHUKALMA YPE3 EAEKTPOHHA MOLLLA BCIKO CbOOLLIEHME CAEABA AQ CbAbPXA: B
noaeto , Ao: (To:)" eAeKkTPOHHMA QAPEC HA BCEKM MOAYYATEA, OT KOTOTO CE€ O4YOKBA
OTFOBOP; B MOAEeTO ,Komme A0: (CC:)": eAeKTPOHHUI OAPEC HA BCEKM MOAYHATEA, 3Q
CBEAEHME HA KOroto e cbhobuleHmneto; B noaeto ,,OTHocHO (Subject:)”: Temara Ha
CbOOLLLEHMETO, HA ObATAPCKM e3umK; B noaeto ,,Cbabpxanue (Body:)": camoto
CbOBLLEHME, KAKTO M MMETO UM KOHTAKTUTE HA M3MPALLALLME O 34 YAECHSBAHE HA
OoBpaATHATA BPBL3KA. [IPEMOPBYBA CE OAKTMBMPAHETO HA OYHKUMITA ,,BpbLuaHe Ha
NOTBbPXAEHME 30 NPOoYMTAHETO (Read Receipt)”. OTrosop Tps6Ba AQ BGbae M3NPATEH B
PAMKMTE HO 2 PABOTHU AHM, O KO TOBA HE € Bb3MOXHO TPSAOBA AQ BbAE OTTOBOPEHO CbC
CPOKQ, B KOMTO Ce O4AKBA AQ MMQA OTFOBOP. MK MOCAEABALLLA KOMYHMKALMS MO CbLLLATA
TEMQA CAEABO AQ CE OTTOBAPS 4PE3 AGAEHOTO CbObLLEHUE Ype3 dpyHKUMITa ,,OTroBOPHU
Ha BCumYkM (Reply-to-all)”. B AOMbAHEHME, CTPAHUTE MOTAT AQ CbIAQCYBAT M MO3BOAEHMS
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OPMAT U KOAMPAHE HA EAEKTPOHHUTE CbOBLLLEHUS, HaNpumep HTML nam Plain Text m
Cyrillic KOI8-R. B 30BMCHMMOCT OT 3PEAOCTTA, KANAUMTETA M HYXAMTE HA MPOEKTHATA
OPraHM3ALMS MOTAT AQ BbAAT OAODPEHM M MPABUAQA 30 KOMYHUKALMS YPE3 EAEKTPOHHO
NOAMMCAHM C YAOCTOBEPEHMS 30 YHMBEPCAAEH EAEKTPOHEH noanumc (YEM) cbobuieHms.
MPU KOMYHUKALMS 4pE3 MODUAHM U COUKCUPAHM TEAETOOHM € MPENOPBYUTEAHO MBPBO
AQ CE M3MNOA3BAT MOOMAHUTE HOMEPA (CAEA CbIAACYBAHE), KATO MpK MPOMYCHATO
MNOBMKBOHE TbPCEHOTO AMLLE MMA AHTOXKMMEHT AQ BbPHE ODOXKAQHETO B PAMKMUTE HA
PABOTHMA AeH. AoBpa MpPaAkKTMKa € Aa ce aktmempa Call Waiting doyHKumgra ypes
MOBUAHUTE ANAPATU.

AedduHrpaHe HA NPABUAQ 30 PABOTA C AOKYMEHTH, HANPUMED:

PABOTHM AOKYMEHTM Ce NPEACBAT HO OAPECA HA EAEKTPOHHATA MOLLLA HO CbOTBETHUTE
MNOAYHATEAMU, BKAIOYUTEAHO AO PbKOBOAUTEAS (UTE) HO eKMNA(MTE), HO KOUTO MOAYHATEAUTE
CO YAEHOBE.

OPUULMAAHM AOKYMEHTM CE MPEAABAT B AEAOBOACTBOTO HA Bb3AOXKMTEAS, CbOTBETHO HA
peLenuMata Ha aApeca 30 KOPECMOHAEHUMA HO KOHCOpUMYMA, Ype3 TPAAMLLMOHHA
MOLLLO U KYpPUEPCKA CAYXO0Q, M3BpAHA 1M OAOBPEHA OT ABETE CTPAHMU, MAM HAO PbKA OT
NPEACTABUTEA HO CbOTBETHATA CTPOHA-MOAQTEA.

My NOMCKBAHE HO KOS AQ € OT CTPAHUTE MOXE AQ BbAE OCUTYPEH PABOTEH AOKYMEHT B
XAPTUEH BMA (HE MO eA. MOoLLLA). BpemeTo 30 OTToBOP NO paABOTEH AOKYMEHT € 2 paBOTHU
AHUW. BpemeTo 3a ekcneprteH OTroBOP HA OOUUMOAAEH AOKYMEHT, C M3KAKOYEHME HA
PABOTHUTE AOKYMEHTU, KOUTO CE MPEACBAT B MUCMEH BMA, € 5 PABOTHU AHU. M3npaTeH
AOKYMEHT CAEA 17 HOCO Ce BOAM 3Q M3MPATEH HO CAEABALLIMG PADOTEH AEH.

BCuukm 0OOUULMAAHKM OTTOBOPUM HO OCPULIMAAHU AOKYMEHTU, KAKTO M MCKAHMSA 30 MPOMEHM
B M3UCKBAHMATA TPIOBA AQ CTOBAT B MMCMEH BUA — XAPTUEHM AOKYMEHTU U3MPATEHU Ype3
TOPQAMUMOHHA  MOLLA WMAM  EAEKTPOHHM AOKYMEHTU MOAMUCAHM C  YHMBEPCOAEH
E€AEKTPOHEH MOAMUC U U3NPATEHM YPE3 EAEKTPOHHA MOLLLA.

BCKYKM OTTOBOPU HA PABOTHU AOKYMEHTU, KAKTO M MCKAHMSA 3a CPeLLM TpgOBa AQ CTABAT
4pPE3 EAEKTPOHHA MOLLLA.

10.4 MpoBexaQHe HA CpeLLM

MOCTUIAOHETO HA LEAMUTE U PE3YATATUTE HA MPOEKTA HOAAQra B PA3AMYHA CTEMneH
OPTraHMU3UPAHETO HA TEXHUYECKM (PABOTHM), YNPABAEHCKM (MPOEKTHM) M CTPATENMYECKMU
(BusHec) cpelm. MpenopbYUTEAHO € CPELLM HA YHACTHULLMTE B MPOEKTA HO BCMYKM HMBA
AQ CE NPOBEXAAT NEPUOAMYHO. C LLeA MOCTUIAHE HA PE3YATATHOCT M €OEKTUBHOCT MPU
OPraHU3MPAHETO U MPOBEXACAHETO HA CPELLM TPIOBO AQ CE CAEABAT HIKOM GOOPMAAHMU
NPABUAQ. [TPABMAATA 30 OPTAHU3UPAHE M MPOBEXACOHE HO CPELLM CE CbIAQCYBAT MEXAY
ABETE CTPAHM B CTAPTOBATA A3 HA NpoekTa. NpenopbymMTeAHO € CMA3BAHETO HA
CAEAHUTE MMHUMOAHU U3UCKBAHMS:

OnpeaeAsHe HA HEOBXOAMMMSA CPOK HA MPEAM3BECTME MPUM CBMKBAHE HA CpeLld,
Hanpumep: CpeLumte 30 CAEABALLLAOTA CEAMMLLA Ce MACHMPAT HE MNO-KbCHO OT 16 Yyaca
B YETBBbPTbK HO HACTOILLLOTA CEAMMLA UAM CPELLUMTE CE OPTAHM3IMPAT C NpeAm3BeCTHUE
HE NO-MOAKO OT 24 4yaca.

MoeABAPUTEAHO ODABABAHE HA MPOTrPAMATA: TEMUTE HA BCIKA CPRELLA CE AEOUHMPAT U
00AB4BAT NPEABAPUTEAHO OT OPrAHM3ATOPA HO CPELLATA, KATO CE BKAIOYBA M NPETAEA HA
TEMUTE U NPOTOKOAQ OT NPEAULLIHATA CpeLLd.
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MPEABAPUTEAHO OCMUIYPSIBAHE HA AOKYMEHTALMA: BCUYKM  AOKYMEHTM, HAMPUMEP
MNPOTOKOAM, TEXHUYECKA MAM MPOEKTHA AOKYMEHTALMS, KOMTO CA HY>KHM 30 CPELLLATa, ce
NPEAOCTABAT HE MO-KbCHO OT O0IA HO AEHS MPEAXOXKAQOLLL AEHS HQ CPELLLATA.

MMOArOTOBKO HO MATEPUAAM: BCHYKM MATEPHMAAM, HEODOXOAMMM MO BPEME HA CPELLLAT],
HAMPUMEP NPOEKTOP U/UAU CDAMMHYAPT, CE€ OCUIYPABAT OT AOMAKMHA HA CPEeLLLaTa.

OnpeaeAdHe Ha e3uK: POBOTHUAT €3MK HA cpeLumTe € ObArapCKM.

MPOTOKOAMPAHE Ha cpeLumte: OPraHM3aTtopsT HO CPELLATA MMA OTTOBOPHOCTTA 34
HEMHOTO MPOTOKOAMPAHE (B CAY4OMUTE KOrATO TOBA HE € OMMCAHO B T3), KATO TOM MOXE
AQ  AEAETMPA  OTTOBOPHOCTTA 3Q M3TOTBAHE HA MPOTOKOAA 4pe3 CbIAACYBAHE C
YH4ACTHULMTE M AHOHCUPAHE HA MPOTOKOAYMKA B HOYAAOTO HA BCAKA EAHA CPELLLA.

OnpeaeAdHe HO CPOK 3a U3rOTBIHE M PA3MNPALLLAHE HA MPOTOKOA OT CpeLLLa: [POTOKOAM
OT CpeLumTE CE MOATOTBAT U M3MPALLLAT HO BCUYKM YYACTHULM HE MO-KbCHO OT ABA PABOTHU
AHU CAEA MPUKAIOYBOHE HO CPELLATa MO NPEABAPUTEAHO CbIAACYBAHUTE KAHOAM 34
KOMYHMKALMS (BMXK NO-rope).

CbrAQCYBAHE HA MPOTOKOA OT CpeLLa: AKO A0 ABA PABOTHM AHM CAEA MOAYHOBOHE HA
MOOTOKOAQ OT CPELLATA YH4ACTHULMTE HE YBEAOMIT OPraHM3ATOPA HA CPELLATa B
MMCMEH BMA (B CbOTBETCTBME C OAODPEHUTE KAHOAAM 30 KOMYHUKALMS) 30 CBOMUTE
306EAEXKM KbM HETO, MPOTOKOABLT CE€ CHMTA 30 OAOBPEH.

AYAMO NPOTOKOAM: OPraHM3ATOPBT HO CPELLATA MMA MPABOTO AQ MOMCKA U3MOA3BAHETO
HO AYAMO MPOTOKOAMPAHE, CbIAGCYBAHO C YYACTHMUMTE B CpeLuata. B caydam Ha
CbrAACHE, OPraHM3ATOPbBT MMA OTFTOBOPHOCT AQ OCUTYPU HEODBXOAMMMUTE TEXHUHECKM
CPEACTBA, KAKTO M AQ PA3MPOCTRAHU MPOTOKOAQ CPEA YHOACTHULMTE B MPEABAPUTEAHO
YrOBOpPEH OOPMAT (BMXK CbLLO MHCTPYMEHTU 30 KOMYHMKAUMSE MO-Tope) MU npm
CMNA3BAHETO HA BCUYKM OCTAHAAM MPABUMAQ 30 KOMYHMKALME. CAEABAMKM AODBpUTE
NPAKTUKM, MPENOPBYUTEAHO € B CAYHAMUTE HA AYAMO NPOTOKOAMPAHE AQ BbAE M3FOTBEHO
PE3IOME B MUCMEH BUA.

CBMKBAHE HQ CpELLM NO cneLuHOCT: CpeLLM M3BbH MOCOYEHMA TPACOUK MOTaT AQ BbAAT
OPraHM3MPAHM MPU HEODXOAMMOCT. 308BKA 3Q TAKABA cpela TpsbeBa Aa Obae
M3MNPATEHA OT OPTAHM3ATOPA M, KOTO CE NPENOPBYBA TOAEPAHC OT MOHE €AMH AEH 3Q AC
Ce AQAE BPEME HA BCUYKM YHACTHULIM AQ CE MOATFOTBAT.

MoEenopPbINTEAHO € CPELUM HA TEXHMYECKUTE PBLKOBOAMTEAM MAM PHKOBOAMUTEAMUTE HA
€KUM OT ABETE CTPAHMU AQ Ce MPOBEXAAT execeaMmyHo. OCHOBHAOTA LLEA HA TEe3u
CpellM € AQ Ce AMCKYTUPAT M CbIAQCYBAT OMEPATUMBHM BbMPOCH, KOUTO WM3MCKBAT
KOOPAMHMPAHU EKCNEPTHU AEMCTBMSA HQ CTPAHUTE.

MNpPenopbIMTEAHO € CPpEeLUM HO PbKOBOAMTEAMTE HA MPOEKTA OT ABETE CTPAHM AQ Ce
NPOBEXAQT HE MO-PIAKO OT BEAHBX Mece4yHO. OCHOBHATA LLEA HO TE3M CPELLM € AQ Ce
AMCKYTUPAT BbMNPOCH, BAMSELLLM HO OBXBATA, CPOKOBETE U PECYPCUTE HA MPOEKTA.

MNpenopbYMTEAHO € CPpEeLLM HO KOMUTETA 3 YNPABAEHME HA MPOEKTA AQ CE MPOBEXAAT
He MO-pPSAKO OT BEAHBX HA ABA meceud. OCHOBHATA LIEA HA TE3M CpeLlun e AQ ce
AMCKYTUPAT CTPATEMMHYECKM BbMPOCH, BAXKHM 30 YCMELLHOTO MPUKAIOYBAHE MPOEKTA, KATO
CbLLLECTBEHM MPOMEHMU B LLEAUTE U OYAKBAHMUTE PEIYATATU OT MPOEKTA, YNPABAEHUE HA
PUCKOBETE U LISAOCTEH KOHTPOA HA TEKYLLLOTO CbCTOSHME HA M3MbAHEHME HA MPOEKTA.
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10.5 KaHOAM 30 KOMYHUKALMS
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Tvn Ha KOMYHUKALMOHEH KAHAA CTpaHu B
KOMYHUKAUMUATA KOMYHUKALMATA
OdmuMaaHa Mcma, BXOAMPAHU B MeXxaAy NpoekTHUTE
(doopmaaHQa) AEAOBOACTBOTO HA PBbKOBOAMTEAM;
opranusaumiaTa Mexay PpbKOBOAMTEAUTE
Pakc HQA OPraHM3ALMATA.
PaboTtHu cpellm,
NPOTOKOAMPAHM C MPOTOKOA
OnepaTtmMBHA EAEKTPOHHQ NoLLLa MexaAy YAeHoBeTE OT
TeAedOH 1 AP. CPEACTBA 3 €Knna, OTroBOPHM 3d
NPOBEXACHE HO PA3rOBOPU Temara Ha
(Lync, Skype 1 T.H.) KOMYyHMKAUMATA.

Pakc

PaBGoOTHM cpeLLm
[OPTOA 30 MOAAPBXKA

10.6 YnpaBAEHME HA 3AMHTEPECOBAHUTE CTPAHM (stakeholders)

Mpoueca Mo  YNPOBAEHME  HA  3AMHTEPECOBAHMTE  CTPAHM  3AMO4YBA  C
MAEHTUAOULMPAHETO HA TE3M XOPA M TPYMU OT OPTAHM3ALMSTA, KOUTO MAMAT OTHOLLIEHWE
KbM UMAM B CAEACTBME HA MPOEKTHATA PEAAMIALLMA.

OCHOBHQATA MOA3Q OT YMPABAEHMETO HA TO3M MPOLLEC, € Y€ MO3BOAIBA HO PbKOBOAMTEAS
HO MNPOEKTA AQ MAEHTUADULMPA HAM-MOAXOAILLMA COOKYC KbM BCIKA €AHA OT
3AUMHTEPECOBAHUTE CTRAHU MAM TPYNA OT XOPA MMALLM OTHOLLIEHME KbM MPOEKTA.

B HOCTOALLMA MPOEKT YMPABAEHMETO HA 3AMHTEPECOBAHMTE CTPAHMU LLLEe ce€ DOKYCUPA
BbPXY  TAXHOTO  MPABUMAHO  MAEHTUAPULMPAHE,  Cb3AABAHE  HA  MPABUAHUTE
KOMYHMUKAUMOHHU KAHOAM U paBoTata HA PbKOBOAMTEAS HA MPOEKTA C TaX, C LEA
YAOBAETBOPSABAHE M MOKPUBAHE HA BCUYKM M3UCKBAHMS, YACT OT NPOEKTHMA OOXBAT, HO
Bb3AOXKUTEAS.

11. OtT4MTaHE M NPEAABAHE HA M3MbAHEHUETO

B xoaa Ha u3nbAHeHMe Ha aorosopa CTEMO OOA e M3rotBu U MNpeAOCTOBM HA
Bb3AOXKMTEAS:

11.1 BCTbnMTEAEH AOKACA,
BCTbMMUTEAHUAT AOKAQA LLLE ObAE MPEAOCTOBEH AO €AMH Mecel, OT NOAMMUCBAHETO HA
AOTOBOPA N AQ CbABPXKA OMMCAHME MUHUMYM HA:

e [loapoBeH PABOTEH NAGH M AKTYOAM3MPOAH BRPEMEBU MPACOMK 30 MEPMOAQ HA
NpoekKTq;

e HAYMHM HO KOMYHUKALMS;
e  OTrOBOPHU AMLLO U EKMMN.
BCTBMUTEAHUAT AOKAOA CAEABA AQ ObAE OAODPEH OT BL3AOXKUTEAS.
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11.2 ETanHM AOKAQAM

ETaQnHUTE AOKAQAM LLLE CE M3TOTBAT nEn NPMKAKOYBAHETO HA BCEKKM OT €TANMTE, KATO LLLE
NMPEACTABAABAT AHAAM3 HA MPOUKAIOHEHMA €TATr.
ETanHMAT AOKAQA LLLE CbABPXKA, HO HAMA AQ Ce OrpadHM4YaBA CAMO AO:

o M3NbAHEHM AEMHOCTM B €TaNQa;

o  YNpAaBAEHME HA MNAQHQ;

o  YNpaBAEHME HA PUCKOBETE;

o AHQAM3 HO MPOBAEMUTE U HAYYEHM YPOLM;
o [peACTOALLM AEMHOCTM,

11.3 OkoHYATEAEH AOKAQA,

B kpaos Ha nepuvoad 30 M3MbAHEHWME LLE Ce MPEACTOBM OKOHYOTEAEH AOKAQA.
OKOHYOATEAHMST AOKAQA LLIE CbABPXO OMUCOHME HA M3MbAHEHMETO UM PE3IYATATU.
AOKACQADT LLLE CbABPXKA, HO HAMA AQ CE M34EePNBA CAMO C:

o AHOAM3 HA U3MbAHEHMETO HO MACHA HA MPOEKTQ;

o  AHOAM3 HO Bb3HUKHOAUTE MPOBAEMM U TIXHOTO PELLABAHE;

o AHOAM3 HOA UEAMTE HA MPOEKTA U HA MOCTUTHATUTE PE3IYATATM OT TAXHOTO

PEAAMIUPAHE;
o BCHYKM AOKYMEHTU CBIAQCHO YCAOBMATA HO AOroBOpRA.

12. CvraacysaHe

AOKACAUTE LLE CE M3NPALLAT AO OTTOBOPHUA CAYXKMTEA HA Bb3AOXKUTEAS. 30 TA3M LEA
Bb3AOXKUTEAAT LLLE OMPEAEAU B AOTOBOPRA OTTOBOPHMUA/OTTOBOPHUTE CAYXKUTEA/CAYXKUTEAU.
BCUYKM AOKAOAM CE MPEACTABAT HO ObATAPCKM €3MK B EAEKTPOHEH GOOPMAT U HA XAPTUEH
HOCUTEA. AOKAGAUTE CE OAODPABAT OT OTTOBOPHMUA/OTTOBOPHMUTE CAYXKMUTEA/CAY>KMTEAM B
CPOK AO 5 pABOTHM AHM.

BCUYKM AOKAQAM LLLE CE MPEACTABAT HA Bb3AOXKMTEAN HAO OBATQPCKM €3MK HO XAPTUEH
HOCUTEA. [IPEACTABIHETO HA AOKAGAMTE LLLE CE WM3BbPLLUBA 4Ype3 MNOAMUCBAHE HA
ABYCTPOHHM MPEAOBATEAHO-TIPUEMATEAHM MPOTOKOAM, MOAMMCAHU OT MPEACTABUTEAM
HQA M3MbAHUTEASL M HO Bb3AOXKMTEAS.

Bb3AOXKUTEAAT PA3TAEXAOA MPEACTABEHUTE AOKAOAM U YBEAOMIABA WM3MbAHUTEAR 3Q
NPUEMOHETO MM Be3 3a0EAEXKMN MAM T1 BPLLLLA 30 NPepaboTBAHE, AOMbABAHE M/MAM
OKOMIMAEKTOBAHE, GKO HE OTFOBAPAT HA M3MCKBAHMUETA, KATO HPE3 YMbAHOMOLLLEHO B
AOTOBOPA AMLLE AQBA YKA3OHMS M OMNPEAEASD CPOK 30 OTCTPAHIBAHE HA KOHCTATURAHUTE
HEAOCTATbLM M NPOMYCKM.

13. AprymeHTaumsa Ha YrnpABAEHCKUTE PELLEHMS

FoAeMMAT OOXBAT, KPATKMTE CPOKOBE HA MPOEKTA U B3AMMOAENCTBUETO C MHOXECTBO
3AUHTEPECOBAHU CTPAHM M3MCKBAT TOM AQ C€ YMNPABAIBA MO CTAHAOPTEH YHUAOULMPAH
HOYMH. 3ATOBA CME WM3DPAAM AQ TPUAOXKMM MOMNYAIPHUTE AODPU MPAKTUKKM U
METOAOAOIMMSI HO CBETOBHO YTBbPAEHA OPraHm3aums Kato Project Management Institute
(PMI). YTBbpAMAM CME ACBPUTE MPAKTUKM HO PMI KOTO OCHOBQ 3A MPUAAraAHATA OT HAOC
METOAOAOTMS 30 YMPABAEHME HA MPOEKTU U BIMMOHE HA YMPOBAEHCKU peLleHud. EKmnbT
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HU MM HEOBOXOAMMMTE MO3HAHUS U OMUT 30 MPUAATAHE HO METOAOAOTULTA, A MPOEKTHUST
PBKOBOAUTEA € CEPTUULMPAH NPOFECUOHAAMUCT B 0BAQCTTa (Project Management
Professional - PMP).

Mo cobLuMTE MNPUYMHKM (OBXBAT, CPOKOBE M MHOXECTBO 3AMHTEPECOBAHM CTPAHM) Ce
M3MCKBA MHOTO AODPA KOMYHMKALMS MPu PA3paboTkaTa. MTEPATUBHUAT MOAXOA CKbCABA
LLUKBAQ HO KOMYHUKALLMSA 1M AQBQA Bb3MOXKHOCT 30 HOBPEMEHHA OOPATHA BPB3KA. OT APYra
CTPOHQO MPOEKTbT € C PUKCUPAH OBXBAT U CTPOTA MOCAEAOBATEAHOCT HO €TanuTe U
AEVHOCTUTE.

30TOBA MpeAaAarame AQ Obae MPUAOXKEH MOCAEAOBATEAEH, HO PA3MNPEAEAEH HA
nTepaLMM NPOoLLEC 3a M3NbAHEHME, Ba3mpaH Ha Rational Unified Process. MpuAaraHeTo
Ha RUP nocTtaeg npouecute no npeAoCTABIHE HA YCAYTU MO MNPOEKTA B PAMKUTE HA
CBETOBHO YTBbPAEH CTAHAQPT.

B pe3yATaT OT M3MOA3BOHE HA TMPEAAOXEHUI MO-TOPE MOAXOA 30 B3EMAHE HA
YMNPOBAEHCKM PELLEHMS LLLE MOCTUTHEM CAEAHUTE PE3YATATH:
o OTAMYHO YNPOBAEHME HO CPUHAHCOBUTE, TEXHUMHECKUTE U YOBELLIKMTE PECYPCHU B
npoekTa
o MHOro AOGPU OTHOLLIEHUS MEXAY BCUYKM YAEHOBE HA €KMMNA M3MbAHUTEAS U
mexay ekmnmte Ha CTEMO OOA 1 Bb3AOXKMTEAS
o [No-KpaTtkm CPOKOBE 3a CTAPTUPAHE HA YCAYTUTE
HYpes Tax e ObAae PEAAMIMPAHA CAEAHATA CMEeUMdOUYHA LLeA HO NpoekTa: “M36op Ha
m3rmbAHUTEA — CTEMO OOA, KOUTO AQ NPpEeAOCTaBM HA MAMA, B KQYE€CTBOTO U HA MAPTHLOP
no npoekta EUCISE2020, Heobxoammumte MKT pecypcH 3a MOACUIypsSBAHE HO paborara
Ha EUCISE2020 Hoa 3a Bpb3ka HA HaumoHaseH EUCISE2020 aaanTop B CbOTBETCTBME C
MHXXEHEPUHIOBUTE YCAYIH, MOAABPXKALLM NpuaaraHeTo Ha EUCISE2020 mpexarta.”

B pEe3yATaT OT M3MOA3BOHE HA TMPEAAOXEHUI MO-TOPE TMOAXOA 30 B3EMAHE HA
YMPOBAEHCKM PELLEHMS LLLE MOCTUTHEM CAEAHUTE PE3YATATH:
o OTAMYHO YNPOBAEHUME HO COUMHAHCOBUTE, TEXHUYECKUTE U HYOBELLIKMTE PECYPCU B
npoeKkTa
o MHOro AOBPU OTHOLLIEHMS MEXAY BCUYKM YAEHOBE HA €KMMNA M3MbAHUTEASD U
mexay ekmnmte Ha CTEMO OOA 1 Bb3aoxunTeas
o [1o-A0BpPO KAYECTBO HO AEMHOCTUTE MO MOAAPBXKA HO YCAYTUTE
Ypes T1ax e Obae PEeAAM3IMPAHO CAEAHATA CrneumdPmyHa LEeA HA  MNpOeKTa:
, OCUTYDIBAHE HA U3YUCAUTEAHU PECYPCH U BUPTYAAHU MALLMHM KATO YCAYrd, MPexXa
KQTO YCAYTrQ, CbXPAHEHME HA AMMMTAAHO CbABPXKAHME KATO YCAYrd U YNPABAEHME HA
AOCTBMIA M MAEHTMYHOCTTA KQATO YCAYrQ CbC CrHAeUMOMYHM MNAPAMETPHM, CbIAQCHO
TEXHMYECKMUTE CneumcbuKkaLmm HQ Bb3AOXKUTEAS. "

B pE3yATAT OT M3MOA3BAHE HA TMPEAAOXEHMS MO-TOPE MOAXOA 30 B3EMAHE HA
YNPABAEHCKM PELLEHMS LLLE MMO CAESAHUTE NMOCAEACTBUS:
o OTAMYHO YNPABAEHME HO PUHAHCOBUTE, TEXHUHECKMUTE U YOBELLIKMTE PECYPCHU B
NnpoekKTa
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o MHOro AOBPU OTHOLLIEHUS MEXAY BCUYKM YAEHOBE HA €KMMNA M3MbAHUTEAS U
mexay ekmnmte Ha CTEMO OOA M Bb3AOXKMTEASR
o [lo-KpaTkK CPOKOBE 30 CTAPTUPAHE HA YCAYTUTE
HYpes Tax Le ObAEe PEAAMIMPAHA CAEAHATA CNEUMAOUYHA LeA Ha npoekTa: ,, CTEMO OOA
LLe M3BbPLUM MbPBOHAYOAHA HACTPOMKA HA MPEAOCTABIHATA CpeAd 3a paboTra Ha
EUCISE2020 HOA (M3YUCAUTEAHU PECYPCU U BUPTYOAAHMU MALLUMHU KATO YCAYrd, MpPexa
KQTO YCAyra) v Bpb3ka HA HaumoHareH EUCISE2020 aaantop, CbOBPA3HO TEXHMYECKM
YKQ3QHMS, MPEeAOCTABEHM OT Bb3AOXKMTEAS.

14. HopmaTt1eHA ypeaba

B HOCTOSLLATA 4YACT OT MPEAAOXEHMETO CU PAMAEXAAME OCHOBHUTE HOPMATUBHM
QCMEKTU OT €AHO OBLLUMPHA U CUMAHO AMCKYTUPAHA B MNpasHUTE U UT cpean npes
nocAaeaHute 10 roAMHM TEMA M TOBA € CUIYPHOCTTA HA MHADOPMALUMETA M MNPABHUTE
QACMNEKTU CBbP3AHM C NPEAOCTABAHETO HO OBAQYHU UHUCAUTEAHU PECYPCU/YCAYIM —laaS
(MHQOPACTPYKTYPA KATO YCAYra).

EAHO OT HOM-CBLLLECTBEHUTE MPEAMMCTBA MPU MOA3BAHE HA laAS NpPeAOCTaBAHA OT
BbHLLIHM AOCTABYMLIM € Bb3MOXHOCTTA HO OTHOCMTEAHO HMCKA LLEHA AQ CE FrapaHTMPA
BUCOKO HMBO HO TEXHOAOTMYHM MEPKM 3A 3ALLMTA HA MHADOPMALMETA.

CbLLEBPEMEHHO M3MOA3BAHETO HA BbHLLEH AOCTABYMK HEMUHYEMO AMMUTUPA KOHTPOAC
HO MOA3BATEAS BbPXY OOPABOTBAHMUTE OT HEFO AQHHU M CbOTBETHO BbPXY TAXHATA 3ALLMTA.
OT NpaBHA TAEAHO TOYKA B PE3YATAT HA AOCTBMNA WM KOHTPOAQ, KOMTO MMA BbPXY
NPEAAQrAHUTE OT HETO YCAYTU M MHADPACTRYKTYPA, AOCTABYMKBT HA ,,0BAQYHM" YCAYTU CE
qBIBA OOPABOTBALL, AOHHUTE HA MOA3BATEAS HO YCAYraTa. TAKA, HAO NPAKTUKA, MPM BCAKO
MOA3BAHE HA ,,00AQYHU" YCAYTM MOA3BATEAUTE MPEAOCTABAT AQHHUTE HA TPETU AMLA
(AoCcTOBYMULMTE HA ,,0OAQYHM" YCAYTM) U MM Bb3AATAT AQ M3BLPLLBAT OMNPEAEAEHMU
AENCTBMS MO OBPABOTBAHETO MM OT TIXHO MME.

MHOro 4ecTo, Ta3m cneumdomka HA ,,00AQ4YHMUTE" YCAYTM CE NPOMNYCKA UMAM NpeHebperasa
OT AAMMUHUCTPATOPUTE HA AMYHU AQHHU, Tbit KOTO OCPULIMAAHO AOCTbM AO AQHHUTE UMAT
COMO T€ C NEPCOHAAHM MAPOAM 30 AOCTbM;, OCUIYPSBA MM CE MPOCAEAMMOCT HA
XPOHOAOTMATA HA AOCTLMNA U MPOLLECUTE C AQHHUTE M HE CE M3BLPLLIBA Bb3AATOHE HA
KOHKPETHU 30AQ4M MO OBPABOTBAHE HA TAXHATA MHAOOPMAUMA B ,,0BACQKA" KbM
AOCTABYMKA. CAOMMUAT OU3MHECKM AOCTBIM AO, MOAAPBXKATA HA M/UAM KOHTPOADBT BbPXY
0BOpPYABAHE, MpPEe3 KOETO MPEMMHABAT AMYHM ACHHM MAM HO KOETO CE& CbXPAHABAT
TAKMBA, 0BAYE, MOXE AQ CE PA3IAEXAQ KOTO OBPABOTBAHE HO AMYHUTE AQHHM, Tb KATO
AOPU U CAMOTO CbXPCOHSBAHE HA AQHHW € OOPMA HO OBPABOTBAHE MO CMUCHACQ HA
30KOHQ.

C APYTM AYMM, QKO ,,00AQYHM" YCAYTM CE MOA3BAT 30 LLEAUTE HA CbXPOAHIBAHE AU APYTA
hopMa HO OOPABOTBAHE HA AMHHU AQHHM, TO:

1.1. KAMEHTBT U3BbPLLIBA TRAHCAOEP HA AMYHM AQHHM KbM AMLLE, OBPABOTBALLLO OT HETOBO
MME AMYHUTE AQHHM, O MMEHHO KbM AOCTABYMKA HA ,,00AQ4HATA" YCAYTQ;

1.2. OTHOLLUEHUATA MEXKAY KAMEHTA M AOCTABYMKA, CBbP3AHM C OOPAOOTBAHETO HA
AMYHUTE AQHHM, CAEABA AC ObACAT YPEAEHU B CbOTBETCTBME C M3MCKBAHMATA HA 30KOHA
KATO OTHOLLEHMS MEXAY OAMUHUCTPATOR M OOPABOTBALLL, T.e. MMCMEHO AQ ObAAT
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YPEAEHU 3AABAXKEHMATA HA OBOPABOTBALLLOTO AQHHUTE AMLE MO 3ALLUMTA HA AMYHUTE
AQHHU;

1.3. KAMEHTBLT KATO AAMMHUCTRATOP HA AMYHUTE AGHHM HOCUK OTTOBOPHOCTTA 3Q 3ALLMTATA
HQ T€31 AQHHU C BCUYKM MPOUITUHALLM OT TOBA 30ABAXKEHMUS.

MeXAYHOPOAHO-NPABEH EAEMEHT

KbM HACTOSLLMA MOMEHT BOAELLIMTE AOCTOBYMUM HA ,,0OAQYHU" YCAYTM MPEAAQraT
YCAYTUTE CU B LAA CBAT, U3IPAXKAOT TOAEMM AEUTA LLEHTPOBE, B KOMTO CE CbXPAHSBA
MHADOPMALMATA HO KAMEHTUM OT PA3AMYHU ABPXKABU; M3MOA3BAT EAHO APYXKECTBO 3Q YUCTO
TbrOBCKMTE CWM OTHOLLEHMA C KAMEHTUTE, AOKATO KOHTPOAQ BbPXY COMUTE AEMTA
LLEHTPOBE € B APYrO APYXECTBO M T. H. TOBA BHACH MEXAYHAPOAHO-MPABEH EAEMEHT B
OTHOLLIEHMATA MEXAY KAMEHTUTE M AOCTABYMLMTE HA ,,00AQYHU" YCAYTM U OBYCAQBA
PEAMLLO YCAOXHEHMSA, CBbP3AHM CbC 3ALLMTATA HA AQHHUTE, AOKOAKOTO TIXHOTO
00pabOTBAHE CE OKA3BA NMPEAMET HO YPeADa OT PA3AMYHU IOPUCAMKLMMA.

TaKO HO MPOKTMKA, MOA3BAHETO HA ,,00AQYHM" YCAYTM MHOIFO 4YECTO € CBbP3AHO C
HEOBXOAMMOCTTA AQ CE CMNA3M 30KOHOAQTEACTBOTO, CBbP3AHO CbC 3ALLMTATA HA AUYHUTE
AQHHW MPU TPAHCTPAHUYHU TPAHCAOEPU. AOMBAHUTEAEH E€AEMEHT HA YCAOXHEHME
Bb3HMKBA B CAYHAMTE, KOTATO AOCTABYMKBT € MOA IOPUCAMKLMATA HA TPETA CTPAHQ, T.e.
CTPAHA 13BbH EC 1/mAm EUNM, a KAMEHTBT e amue o1 EC m/uan EUN. B T€31 CAYy4aM KAMEHTHT
€ HEeODXOAMMO AQ MpeAnpUueMe AOMbAHUTEAHM MEPKM, 30 AQ CE TAPAHTMPA, 4e
AOCTOBYMKDT LLLE TAPAHTUPA AAEKBATHO, CbOBPA3HO EBPONENCKUTE U3MCKBAHMS, HMBO HA
3AWMTA HO AMYHUTE AQHHK. 30 AAMUHUCTPATOP, KOMTO M3BbPLLBA TPAHCDEPU HO AMYHMU
AQHHM KbM TPETU CTPAHU Bb3HWKBAT M OMPEAEAEHM AOMBAHUTEAHU AAMMHUCTOATUBHU
30ABAXKEHUA KAOTO YBEAOMABOHE HO CbOTBETHUA OPraAH MO 3ALLUMTA HA AUMYHUTE AQHHMK B
HEroBaTa CTPAHA 1 AP. MOA.

Apyra TMNMYHa crneumdomka 30 AEMHOCTTA HA AOCTABYMLMTE HA ,,0DAQYHM" YCAYTH €
M3MNOA3BAHETO HA TOAIM OpPOM MOAM3MBAHUTEAM B PA3AMYHU tOPUCAMKUMKM. C LeA
OMTMMAAHO M3MOA3BAHE HA TEXHOAOTUYHUTE PECYPCU MHADOPMALMATA AMHOMMYHO Ce
NPEXBbPAS OT EAHM CbPBbPUM HO APYIM, PA3MNOAOXKEHM B PA3AMYHM AENTA LLEHTPOBE HA
PA3AMYHU AOKALUMKM U MOA KOHTPOAO HA PA3AMYHUM AMLA (MOAMIMBAHUTEAM). B HAKOM
CAY4OM MOAM3MBAHUTEAUTE ACQ AMLLO OT CbLLLAOTA KOPMOPATMBHA rPYrna KATO OCHOBHMA
AOCTOBYMK, C KOMTO KAMEHTBT MMA AOFOBOP, HO B APYIMM C€ MOA3BAT M BbHLUHM 3Q
AOCTABYMKA MOAMIMBAHUTEAU. HELLLO B MOBEYE, C OTAEA MUHUMUBUPAHE HO PA3XOAMTE MO
NPEAOCTABIHE HA TAKMBA YCAYTM TOAIM MPOLLEHT OT MOAM3MBAHUTEAUTE CA YCTAHOBEHM
HO TEepUTOPUATA HA TPpEeTH 30 EC 1 EWIM ctpanu.

Mpu KAQCUMHECKMA MOAEA HA MNPEAOCTABAHE HA ,,00AQYHU" YCAYrM mpouecute no
NPOMSAHA HA OU3MYECKOTO MECTOMOAOXEHME HA ODOOPYABOHETO, M3MOA3BAHO 3Q
CbXPOHABOHE HA  MHMOPMALUMEITA KM CMIHATA  U/MAM  QHTOKMPAHETO  HA
NOAM3MBAHUTEAUTE HA AOCTOBYMKO CE€ CAY4BA Oe3 3HAHMETO U M3BbH KOHTPOAQ HA
KAMEHTA. TO3M KAQCHMYECKM MOAEA HA MPEAOCTABIHE HA ,,00AQ4YHU" YCAYTHU, OBaYE, BAM3A
B MPAKO NPOTUBOPEYNE C OCHOBHMUTE 3AABAKEHMA HA EBPOMNENCKUTE AAMUHUCTPATOPU
HO AMYHM AGHHM, TbM KOTO HE MO3BOAIBA MAEHTUADMKALMA HO OOPABOTBALLMTE AQHHUTE
AMLLA, MPOCAEAMMOCT UM KOHTPOA BbPXY TIXHATA AEWMHOCT, HUTO OCUIypsBOHE HA
OAEKBATHO HMBO HA 3ALLMTA HA AMYHUTE ACQHHM B TPETU IOPUCAMKLMM CbODPA3HO
€BPOMEMCKOTO 30KOHOAQTEACTBO.
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KbM HACTOALLMS MOMEHT AMMNCBA CreumdunyHa ypeabd, HACOYEHA KOHKPETHO KbM
,OBAQYHUTE" YyCAYTU. Te Ca NpeAMET HA OBLLLATA ypeADd. BCbLLHOCT, NOAODBHO HO ONKUTA
AQ CE AQAE M34EPMNATEAHA AEPUHMLMG HO ,,0DAQYHUTE" YCAYTU, EAHA MO-AETAMAHA U
CMNEUMAAHO ypeAada 30 CbLUMTE BEPOATHO OM OUAQ MAM TBbPAE HEMPELM3HA, WAM
HEAKTYAAHQ OLLLE OT CAMOTO M Cb3AABAHE, 30PAAM MHOTOOBPA3METO OT YCAYIH, BAU3ALLLU
NOA OBLLLOTO HO3BAHUE ,,00AQHYHU" YCAYTU U AMHOMUYHUTE TEMMOBE HA PA3BUTHE.
AMNCATA HO AETAWMAHO M CNELMAAHA YypeADa HA ,,00AQ4YHUTE" YCAYTU HE € HEODXOAMMO
AQ Ce pPAasrAeXad KATO MPOMyCK HA 30KOHOAQTEAS. BCBLLHOCT NPEKOMEPHOTO
PEryAMpaHe HO Na3apa M Cb3AABAHETO HA KA3YMCTUYHA HOPMATUBHA YPeADA Bt MOTAO
AQ MMA AGAEY MO-HETATUBHO Bb3AEMNCTBME, OT MPUAOXKEHUETO HA MNO-OOLLLM, TEXHOAOTHUYHO
HEYTOAAHM MNPABUAQ, AOPU U MPU Cb3AABAHETO HA MOCAEAHUTE ,,00AQYHUTE" YCAYTU AC
HE CQO CbLLLECTBYBOAM.

Ha eBponencko HMBO CBOBOAATA HO MPEAOCTABIHE HA YCAYIM CbIAQCHO AOroBopa 3d
AOYHKUMOHMPAHETO HA EBponenckma cbio3 (APEC) ce npuAaarar U KbM YCAyruTe 3d
onepmpaHe/obpaboTBOHE HA AQHHW. [PEAOCTABIHETO HA TE3M YCAYrM obadve ce
3ATPYAHSBA MAM MOHSKOrA OCYETIBA OT OMNPEAEAEHU HAUMOHOAHU, PETMOHAAHU UAM
MECTHU U3MCKBAHMS 30 AOKAAM3MPAHE HO AOHHW B OMPEAEAEHA TEPUTOPMUA.

MNoAOBHM MPEYKM 30 CBODOAHOTO ABMXKEHME HA YCAYTUTE 30 OBPABOTBAHE HA ACHHMU M 30
YINPOXKHABAHETO HA MPABOTO HA YCTOHOBIBAHE HA AOCTOABYULLUTE HA YCAYTM MPOU3THUHAT
OT WM3MCKBAHMA B MPABOTO HA ABbPXABUTE HAEHKM 30 AOKAAM3MPOHE HA AGHHM B
OMPEAEAEH reorpadoCkm PAMOH MAM TEPUTOPMUS 3A LLEAMTE HO OBPABOTBAHETO MM. APYTH
NPABUAC MAM OAMUMHUCTPATUBHMU MPAKTUKM MOCTUIAT PABHOCTOMHO Bb3AEMCTBME HpE3
HOAQrQHETO HA KOHKPETHM M3UMCKBAHMSA, KOMTO 3ATPYAHABAT OOPABOTBOHETO HAO  AQHHM
M3BbH KOHKPETEH reorpadoCkm PamoH MAM  Teputopud B Cblo3a, KATO  HAMPUMEP
M3MCKBAHMS 30 M3MOA3BAHE HAO TEXHOAOTMYHM CHbOPBXEHMUS, KOUTO CA CEPTUOMULIMPAHMU
MAM  OAODBPEHU B OMPEAEAEHO ABPXKABA YAEHKA. [MPABHATA HECUIYPHOCT OTHOCHO
CTEMEHTA HA 3AKOHHOCT HA PA3AMYHUTE M3MCKBAHUSA 30 AOKAAMBMPAHE HA  AQHHMU
AOMBAHUTEAHO OFPAHMYOBA M3BOPA, NPEAOCTOBEH HA YYACTHUUMTE HO MNA3APA U HA
OBLLLECTBEHMS CEKTOP BbB BPb3KA C MECTOMOAOXKEHMETO HO OBPABOTBAHETO HA ACHHMUTE.
MPOBHATAO PAMKA OTHOCHO 3ALLUMTATA HA  PU3MYECKMTE AMLQA  BbB  BPB3KA C
06pabOTBAHETO HO AMYHM AQHHM M OTHOCHO 3Q4YMUTAHETO HO HEMPUKOCHOBEHOCTTA HA
AMYHUS XKMBOT M 3ALLMTATA HO AMYHUTE AQHHWM B EAEKTPOHHUTE CbOBOLLIEHMS U OCOBEHO
PernameHT (EC) 2016/679 Ha EBpoONemnckms NOPAAMEHT 1 HO CbBeTa , U AUPEKTUBU
(EC) 2016/680 1 2002/58/EO Ha EBponenckms napAameHT 1 Ha CbBETA, HE CA 3ACErHATH
OT HACTOSALLLMA TEKCT.

HOBMAT NAKET 3Q 30LWMTA HO AQHHUTE, NpumeT npe3 mam 2016 r., uean npmcnocobgasaHe
HQ EBpOMNa KbM LMAOPOBATA epal.

OnmcaHuTe No-rope B TEKCTA MPABHWM ACMEKTU CAEABA AQ CE MMAT MPEABUA M CA B3ETU
npeaBma npu n3bopa Ha Oracle Cloud Infrastructure, b1 KOTO YCAYraTta ce NpeAOCTABS
B MbAHO CbOTBETCTBME C EBponemckmte M HAUMOHOAHM 3QKOHOBM M3MCKBAHMA U MNpPU
CMAa3BOHE HA NPUHUMNA 3a ,, 3AKOHHOCT, YECTHOCT M MPO3PAYHOCT" 30A0XKEH B YAEH 5,
naparpad 1, 6ykea a) ot OBLLMA PETAGMEHT 30 3ALLMTA HO AMYHUTE AQHHM (GDPR),
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KbAETO C€ KA3BQ, Y& ,,AU4HUTE AQHHM TPFOBA AQ Ce OBPABOTBAT 30KOHHO, CMPABEAAMBO
M NO MNPO3PAYEH HAYMH MO OTHOLLUEHME HA CYOEKTa HO AQHHMUTE..."

O6paboTeHU 3AKOHHO

Oracle Cloud Infrastructure HAIMa NpPsKA BPb3KA C NOTPEBUTEAMUTE HO AQHHU, HUTO MMA
MPEACTABA 30 AQHHUTE, KOMTO KAMEHTLT € CbOPAA OT MOTPEBUTEAUTE HO ACHHM.
KAameHtnte 1pa6Ba AQ ONPEAEAIT AOAM MMAT 3AKOHHA OCHOBA (KAKTO € A€COUMHMPAHA B
GDPR) 30 06paB0TKA HO AMYHU AQHHU, KOUTO CE CbOMPAT OT NOTPEBUTEAUTE HA TEXHUTE
AQHHM.

YBeAOMAEHME 30 HAOPYLUABAHE HAO AQHHUTE

Oracle Cloud Infrastructure mma mexaHnsmm 1 npouecH 3a pearMpaHe Npu MHUMAEHTH,
Cb3AOAEHU 30 OTKPMBAHE HA MOTEHUMAAHM HAPYLLUEHMS HO AQHHUTE B CPEAATA 3Q
CUTYPHOCT, KOATO ce npuaara. Oracle yBeAOMIBA KAMEHTUTE 30 HOPYLUEHMS HO AQHHUTE
B CbOTBETCTBME C YCAOBMATA, ONMMCAHM B CNOPA3yMEHUETO 30 00pabOoTKA HA AQHHM 3C
Oracle Cloud Services.

KAMEHTUTE MMAT OTTOBOPHOCTM 3A OTKPMBAOHE HA HAPYLUEHMS B AQHHUTE B CPEAQTA 3Q
CUIYPHOCT, KO4TO KOHTpoAMpaT. Hanpumep, Oracle Cloud Infrastructure He moxe aAa
NPELEHABA M PELLABA AQAM € PA3PELLUEHO AW HE € PA3PELLEHO BAM3ZOHETO HA AQAEH
CAYXXMUTEA B HOEMAHATA OT KAMEHTA CpeAd, AKO MbPBMLT PA3MNOAAra C NAPOAUTE 3A
AOCTBM. KAMEHTLT TPabBO AQ HADAIOAOQBCO CPEAQTA, KOATO € cb3aaa B Oracle Cloud
Infrastructure, kato n3noassa ycayrata Oracle Cloud Infrastructure Audit. KAMEHTBT moOXxe
M MMA MNPOBO AQ BHEAPU APYr cCodPTyep 30 MOHUTOPUHI, B 3ABMCUMMOCT OT
PYHKLUMOHOAAHOCTTA, KOSITO T€ CA PEeAAM3IMPAAM HA naaTdhbopmata Ha Oracle Cloud
Infrastructure. CbLLO TOKQ, KATO KOHTPOABOP, OT KAMEHTA MOXE AQ CE M3MCKBA AQ CNA3BA
NPABMAQTA 30 YBEAOMABOHE 30 HAPYLLUABAHE HA AGHHUTE U AQ YBEAOMSBO CBOMUTE
NOTPEBUTEAU, PETYAQTOPHM OPIAHU AU U ABETE, KOTATO PENYAQUMUTE M3UMCKBAT.
YecTHa o6paboTka

MOAUTMKATA 30 MOBEPUTEAHOCT HA YCAyrMTe Ha Oracle npeAoCTaBi HA KAMEHTUTE
NPO3PAYHOCT 3A LFAOCTHMSI MOAXOA HAO Oracle kbm 00pabOTKATA HO ACHHM.

KAameHtute 1pg6Ba AQ ObAAT MPO3PAYHM 30 NOTPEBUTEAUTE HO ACQHHUTE M 3A TOBA KAK
00pabOTBAT AUMYHUTE AQHHU HA MNOTPEOUTEAUTE, KAKTO M 30 LEAMUTE, 30 KOUTO TEe
0BpaboTBAT TE€3M ACQHHM. Oracle HAMA MPEACTABA 30 AQHHUTE, KOUTO TEXHUTE KAMEHTHU
CbXpaHaBaT 1 obpaboTear B Oracle Cloud Infrastructure, AWM AQAM 1M HQ KOM KOHKPETEH
CyBEeKT MPOUHAAAEXKAT BbMPOCHUTE AQHHM.

Mpo3pa4YHOCT HO MECTOMNOAOXEHUETO

Oracle Cloud Infrastructure e Npo3pa4yHa 30 CBOMUTE KAMEHTM MO OTHOLLEHME HA TOBA
KbAE Ce OBPABOTBAT M CHXPAHIBAT AGHHUTE HAO KAMEHTA. KOrato KAMEHTLT Cb3ACAE CBOS
akayHT B Oracle Cloud Infrastructure, Te n3bmnpatr mecteH pPermoH (B KOHKPETHUS CAY4OM
PpPAHKPYPT, FTEPMAHUS), B KOUTO AQ YCTOHOBAT HOEMAHATA YCAYra/cpead. AQHHUTE HA
KAMEHTA OCTABAT B TO3M PEMMOH, OCBEH AKO KAMEHTBT M3bepe AQ MPeEMECTU AQHHUTE
m3ebH permoHa. Oracle Cloud Infrastructure octaBa Npo3payYHa (B NOTPEBUTEACKMS
MHTEPdDENC HAO KOH30AATA U APl AOKYMEHTAUMSITA), TAOKA Y€ KAMEHTBLT BUHAMM LLE ObAE
MHADOPMMUPAH, KOraTO AEUCTBMATA MM MOTAT AQ AOBEACT AO MPEMECTBAHE HA AQHHM B
APYT PEMMOH.
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Oracle HAIMQa NPEeACTABA 30 AQHHUTE, KOUTO KAMEHTUTE MM CbxpaHasaT B Oracle Cloud
Infrastructure MAM AGAM TOBA € AMYHA MHADOPMALME, KOFTO MPUHAAAEXM HA KOHKPETEH
noTpeBUTEA HA AQHHM, HUTO Oracle Mma MpPgKa BPbL3KA C MOTPEOUTEAUTE HA AQHHMU.
CAEAOBATEAHO, CAMO KAMEHTBT MOXE AQ MHADOPMMPA NOTPEBUTEAUTE HO ACQHHUTE CU
30 NOAPOBHOCTUTE 3A FEOrPAJGOCKOTO MECTOMOAOXEHME HA TIXHOTO CbXPOHEHME HA
AMYHU AQHHU, KO KAMEHTBT PELLIM, Y€ TOBA € HEODXOAMMO.

Mpoeepka/ OauT

Oracle Cloud Infrastructure npeaAara yCAyra 3a OAMT, KOITO PEMCTPUPA MOBMKBAHMS
kbm  Oracle Cloud Infrastructure nybBAmyeH wuHTEPGENC 30 MNPOrPAMMPAHE HA
NPUAOXKEHUS (API). Te3nm >XYPHOAM CAMO 30 YETEHE MOraT AQ MOMOTHAT 3a
NPO3PAYHOCTTA HO AOCTBMNA AO MOTPEDUTEACKN AQHHM.

MNpoBepKATa Ce M3BbPLUBA ABTOMATMHYHO. KAMEHTBT MOXE AQ HACTPOU MNEPUOAD HA
30ABPXKAHE HA PEMMCTRALMOHHMA XKYPHAA

Kato npuAOXEHME KbM HACTOLLLME TEKCT CME TMPEACTOBMAM UM pPA3NEYATKA Ha
NOAUTUKMTE HO Oracle Mo OTHOLLEHWE HA MPEAAQraHUTE OT KOMMAHUATA OOAQHYHM YCAYTU.

15. TIPUAOXKEHUA KbM AOKYMEHTA

MpuaoxeHme Nel.l FeorpadpCko pasnpeaeAeHme Ha MyOAMYHUTE OBAQHHU YCAYTU HO
Oracle

Momaoxenue Nel.2 Oracle Cloud Infrastructure and the GDPR

MpuaoxeHme Nel.3 Oracle PaaS and laaS Public Cloud Services

MNpuaoxeHue Nel.4 Fast and scalable compute resources

MpuaoxeHme Nel.5 Fault domains

MpuaoxeHume Nel.6 Container Engine for Kubernetes

MNpuaoxeHue Nel.7 Container Engine for Kubernetes
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MpuaoxeHue Nel.1 FeorpadoCcKo pasnpeAeAeHne HA NYOAUYHUTE OBAQHYHU YCAYTU HO

Oracle

HEPA3AEAHA HOCT OT TEXHNYECKO MPEAAOXKEHME 30 YH4ACTUE MPU Bb3AATaHE HA
0BLLECTBEHO MOPBYKA YPE3 ChOUPAHE HAO 0doepTh C 0649BA MO pead Ha TAQBA 26TA OT
30T, c npeamer: ,,OCUrypsBaHE HO HEOBXOAMMMUTE PECYPCH 3a PABOTA HA
EUCISE2020 Hoa 30 Bpb3ka HaO HaumoHaAaeH EUCISE2020 aAanTop B CbOTBETCTBME C
MHXXEHEPUHTOBUTE YCAYTU, MOAABPXKALLM NpUAaraHeto Ha EUCISE2020 mpexara*

otr: CTEMO OOA

CeAQAULLE M AAPEC HA ynpaBAeHume: rp. Fabposo, MK 5300, yA. ,,Hukoaaescka* Ne 48
AApec 30 KopecnoHaeHums: rp. Codous, MK 1407, ByAa. ,,depHmn Bpbx" Ne 51b
TenedoH No: +359 2816 2300 doakc No: +359 2816 23 03

e-mail : sf.office@stemo.bg
EMK 817080126,
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Mpuaoxenune Nel.2 Oracle Cloud Infrastructure and the GDPR

HEPA3AEAHA HOCT OT TEXHNYECKO MPEAAOXKEHME 30 YH4ACTUE MPU Bb3AATaHE HA
0BLLECTBEHO MOPBYKA YPE3 ChOUPAHE HAO 0doepTh C 0649BA MO pead Ha TAQBA 26TA OT
30T, c npeamer: ,,OCUrypsBaHE HO HEOBXOAMMMUTE PECYPCH 3a PABOTA HA
EUCISE2020 Hoa 30 Bpb3ka HaO HaumoHaAaeH EUCISE2020 aAanTop B CbOTBETCTBME C
MHXXEHEPUHTOBUTE YCAYTU, MOAABPXKALLM NpUAaraHeto Ha EUCISE2020 mpexara*

otr: CTEMO OOA

CeAQAULLE M AAPEC HA ynpaBAeHume: rp. Fabposo, MK 5300, yA. ,,Hukoaaescka* Ne 48
AApec 30 KopecnoHaeHums: rp. Codous, MK 1407, ByAa. ,,depHmn Bpbx" Ne 51b
TenedoH No: +359 2816 2300 doakc No: +359 2816 23 03

e-mail : sf.office@stemo.bg
EMK 817080126
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Mpuaoxenune Ne1.3 Oracle Paa$ and laa$ Public Cloud Services

HEPA3AEAHO HOCT OT TEXHMHYECKO MPEAAOXKEHME 30 YH4ACTUE MPU Bb3AATaHE HA
OBLLLECTBEHA MOPBYKA YPE3 CbOUPAHE HO OdbepTH C 0BABA MO PeAd Ha [AaBa 26Ta OT
300, ¢ npeamer. ,,OcuUrypsBaHe HO HEODXOAMMMUTE PECYPCH 30 PABOTA HO
EUCISE2020 Hoa 30 Bpb3ka HaO HaumMoHaAaeH EUCISE2020 aAanTop B CbOTBETCTBME C
MHXXEHEPUHIOBUTE YCAYTU, MOAABPXALLM NpuAaaradeto Ha EUCISE2020 mpexara*

otr: CTEMO OOA

CeaaamLLE U aapeC HA ynpasaeHue: rp. FTadposo, MK 5300, yA. ,Hukoaaescka" Ne 48
AApec 30 kopecnoHAeHUMs: rp. Codomg, MK 1407, ByA. ,,depHu Bpbx" Ne 51b
TenedoH No: +359 2816 2300 doakc No: +359 2816 23 03

e-mail : sf.office@stemo.bg

EMK 817080126



_r— Cochwst Ocpuc 6yn. Yeprm Bpbx 516 02 8162300  Pyce 6yn. Llap OceoGoauTen 42 082 834610
f ® Cepsu3 6yn. Lapurpaacko woce 135 02 8162363 Crapa 3aropa yA. leH. lypko 61 042 600219
J S I EMO MnoBans 6yn. bbarapus 108A 032 969002 baaroesrpas  Gyn. Ce. (8. Kvpun v MeTopnin 2 073 882480
— BapHa yA. OTeu MNancuin 42 052 600661 MneBeH nA. ViBaH MuHAKAVKOB 8 064 802378
Computer Systems & Software Byprac yA. Aaam Mukesid 5 056 840608  laGposo yA. Hukonaescka 41 066 800452

stemo.bg main@stemo.bg

MpuaoxeHune Nel.4 Fast and scalable compute resources

HEPA3AEAHO HOCT OT TEXHMHYECKO MPEAAOXKEHME 30 YH4ACTUE MPU Bb3AATaHE HA
OBLLLECTBEHA MOPBYKA YPE3 CbOUPAHE HO OdbepTH C 0BABA MO PeAd Ha [AaBa 26Ta OT
300, ¢ npeamer. ,,OcuUrypsBaHe HO HEODXOAMMMUTE PECYPCH 30 PABOTA HO
EUCISE2020 Hoa 30 Bpb3ka HaO HaumMoHaAaeH EUCISE2020 aAanTop B CbOTBETCTBME C
MHXXEHEPUHIOBUTE YCAYTU, MOAABPXALLM NpuAaaradeto Ha EUCISE2020 mpexara*

otr: CTEMO OOA

CeaaamLLE U aapeC HA ynpasaeHue: rp. FTadposo, MK 5300, yA. ,Hukoaaescka" Ne 48
AApec 30 kopecnoHAeHUMs: rp. Codomg, MK 1407, ByA. ,,depHu Bpbx" Ne 51b
TenedoH No: +359 2816 2300 doakc No: +359 2816 23 03

e-mail : sf.office@stemo.bg

EMK 817080126
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Mpuaoxenue Ne1.5 Fault domains

HEPA3AEAHA HOCT OT TEXHUYECKO MPEAAOXKEHME 30 YH4ACTUE MPU Bb3AATaHE HA
0OBLLECTBEHO MOPBYKA YPE3 ChOUPAHE HAO 0doepTh ¢ 0649BA MO pead Ha TAABA 26TA OT
30T, c npeamer: ,,OCUrypsBaHE HO HEOBXOAMMMUTE PECYPCH 3a PABOTA HA
EUCISE2020 Hoa 30 Bpb3ka HaO HaumMoHaAaeH EUCISE2020 aAanTop B CbOTBETCTBME C
MHXXEHEPUHTOBUTE YCAYTU, MOAABPXKALLLM NpUAaraHeto Ha EUCISE2020 mpexata*

or: CTEMO OOA

CeaQAamLLE 1 aApeC Ha ynpasaeHue: rp. Fabposo, MK 5300, yA. ,HukoaaesBcka' Ne 48
AApec 30 KopecnoHaeHums: rp. Codous, MK 1407, ByAa. ,,HYephmn Bpbx" Ne 51b
TenedoH No: +359 2816 2300 doakc No: +359 2816 23 03

e-mail : sf.office@stemo.bg
EMK 817080126
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MpuaoxeHue Ne1.6 Container Engine for Kubernetes

HEPA3AEAHA HOCT OT TEXHUYECKO MPEAAOXKEHME 30 YH4ACTUE MPU Bb3AATaHE HA
0BLLLECTBEHO MOPBYKA YPE3 ChOUPAHE HAO 0doepTh C 0649BA MO pead Ha TAQBA 26TA OT
30T, c npeamer: ,,OCUrypsBaHE HO HEOBXOAMMMUTE PECYPCH 3a PABOTA HA
EUCISE2020 HoA 3a Bpb3ka HA HaumoHaaeH EUCISE2020 aaanTop B CbOTBETCTBME C
MHXXEHEPUHTOBUTE YCAYTU, MOAABPXKALLM NpUAdaraHeto Ha EUCISE2020 mpexara*

otr: CTEMO OOA

CeaaamLLE 1 aApeC Ha ynpasaeHue: rp. Fabposo, MK 5300, yA. ,HukoaaeBcka' Ne 48
AApec 30 KopecnoHaeHums: rp. Codous, MK 1407, ByAa. ,,HYephmn Bpbx" Ne 51B
TenedoH No: +359 2816 2300 dbakc No: +359 2816 23 03

e-mail : sf.office@stemo.bg

EMK 817080126
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MpuaoxeHune Ne1.7 Container Engine for Kubernetes

HEPA3AEAHA HOCT OT TEXHMYECKO MPEAAOXKEHME 30 YH4ACTUE MPU Bb3AATaHE HA
OBLLLECTBEHA MOPBYKA YPE3 CbOUPAHE HO OdbepTH C 0BABA MO Pead Ha [AaBa 26Ta OT
300, ¢ npeamer. ,,OcuUrypsBaHe HO HEODXOAMMMUTE PECYPCH 30 PABOTA HO
EUCISE2020 HoaA 30 Bpb3ka HaO HaumMoHaAaeH EUCISE2020 aAanTop B CbOTBETCTBME C
MHXXEHEPUHTOBUTE YCAYTU, MOAABPXKALLM NpUAaraHeto Ha EUCISE2020 mpexata*

ot1: CTEMO OOA

CeaaAmLLE U aapEeC HA ynpasaeHme: rp. FTadposo, MK 5300, yA. ,Hukoaaescka' Ne 48
AApec 30 kopecnoHAeHUMs: rp. Codomg, MK 1407, ByA. ,,depHum Bpbx" Ne 51b
TenedoH No: +359 2816 2300 doakc No: +359 2816 23 03

e-mail : sf.office@stemo.bg
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